Strategic Plan:

Capitalize on strengths, mitigate weaknesses

Focus on solutions for technology-limited marine-science research
Execute crisply 

Process standards

Coordinate with / track / leverage / promote solution standards

Develop roadmap

Focus on the right problems to solve

Leverage expertise

Collaborate to mitigate lack of expertise

Hire for projects ???
Insist on teamwork.
Enable teamwork

Stable teams
Ensure optimum scientific use of our assets and capabilities.

Pursing Opportunities while avoiding Threats

Complement, rather than duplicate.

Demonstrate the worth of our efforts.
Multi-year project roadmaps

Promoting standards externally
Promote effective communication, cooperation, and COLLABORATION.

Seek external advice on the quality of our work.

Expand our relationships with regional institutions.

Transfer our successes to the marine research community.

Communicate with the public.

CRITERIA FOR SUCCESSFUL IMPLEMENTATION:
