Strengths (used and latent) John, Mike Dave
· Ties (and reputation) to oceanographic and academic institutions and observing system efforts

· Technical strength and experience

· Industrial experience, 
· access to users (science, itd, operations)
· Experience in the domain

· Ability to reward “large system design” skills

· Strong Software Engineering practices (relatively)
· Access to Silicon Valley
· Existing investment in data systems infrastructure

· Experience design of observing systems

· Base of users to interpret data

· Existing interfaces – hardware and software – for data collection and sharing

· Educational infrastructure (outreach to public and students) adjuncts, EARTH, interns, Aquarium
· Outreach infrastructure

· Existing data sharing policies

· Hugh and diverse existing data set

· A base of talent and skills in data systems
Whole system experience

· Unique situation where developers can work closely with users to resolve data management issues
· Long experience of the data management problem in the oceanographic setting

· Access in house to most oceanographic data types (including some unique ones – video annotation)

· Big picture thinking ability to analyze all aspects of data systems (not just software) when creating arch or solution

· Open direction/opportunity (master of our destiny)

· Successful at leading large external collaborations with technology/engineering components (MOOS, MARS, AOSN)

· Access to collaborators within MBARI (engineers in other units)

· Potential to harness other engineering groups to problems of the unit

· Postdoc program.
· Long term funding enables high risk high reward projects

· Aquarium 

Groups

Who we are (people, talent, skills) (access to users) 
Priorities
