· Weaknesses Dan Duane Kevin
· Strong ties to internal users

· Not enough people in group

· Large quantity (and growing) of unmanaged data

· Subcritical mass of technologists

· Understaffed – not enough people to be connected to community and to build stuff

· Lack of strong modeling capability

· Very very small group

· Resource levels for size of efforts to build data systems

· Insufficient critical mass of skill or talent

· Small group limited resources

· Not enough resources to keep track of other (external) program’s progress

· Not enough resources from MBARI (not important enough to MBARI)

· Broad demands from organization

· Too many daily demands on the group – loss of focus

· Mostly localized scope of data set

· Not so good at fast turnaround projects

· Users in science and ops can’t define what they want/need

· Historically poor connection to users (science/ops)

· Internal users drive what we work on and when we work on it

· In house users often have research agendas focused on last-generation systems

· Difficulties teasing out real requirements from users
· Not enough breath of ocean data management experience in group   

· Tendency to loose the big picture 

· No internal capability to perform modeling and argue for/against validity of modeling

· Weak connections to technologists

· No common understanding of data management problem

· Weak ties to commercial software development activities

· Weak ties to academic software research

· Possibility that internal science driven issues do not represent wider science community

· Difficulty maintaining engagement of users (science)

· Low visibility of in-house data sets

· Lack of focused systems engineering group that is unbiased and consistent

· Tension between short term project deliverables and long term project opportunities
· [elements from strategic plan]
· QC of existing data streams

· Poor AI capability in house bridging from AI to operational systems. Not world class.

· Data sets are not available externally, thus our efforts are not visible.
· Conflict between scientist proprietary data interests and desire to make data available, which has a consequence that MBARI is not perceived as a player in data management.

· No consequence for intellectual hijacking

· Low quality connection to Internet.
· Need effective data policy.

· Executing effective data policy.

· Choosing technologically demanding/interesting problems with low science/community impact

· Fragmented access to MBARI data.

