Tasks, milestones, and basic timeline for SENSORS Project – Year One

Phase I

Select Steering Committee



Make up list of potential candidates



Draft letter of invitation

Send Letter of Invitation

Phase II


First Steering Committee Meeting(


Chairman is Duane Edgington

State project goals

Review budget

Develop goals  for workshop

Develop outline of work-plan for workshop


Agenda


Schedule


Structure of report


Tentative list of invited participants


General announcement for other participants

Develop tentative date and location

Build web-site for project


Select web master


Place project documents on site.


Create links to related efforts


Place project milestones on site


Second Steering Committee Meeting


Confirm invited participant list

Develop final agenda for workshop 



Plan schedule of work 




Decide on material to be mailed to participants prior to workshop




Assign leaders for discussions and report writing



Decide actual date and location



Develop distribution plan for workshop report



Review final budget for workshop


Workshop Planning


Review Budget Plan



Reserve location



Arrange for invited participant travel and accommodation



Make final arrangements for meeting 




audio visuals



Put workshop information on web site




Workshop agenda, 




background materials




Workshop registration




travel and accommodations information

Phase III


Hold Workshop


Third Steering Committee Meeting


Review of workshop meeting



Draft executive summary of workshop report



Draft workshop recommendations



Draft workshop report


Implementation plan for prototype 



develop overall plan



develop budget and resource plan



begin implementation 

Phase IV

Project Report for Year One


Assemble project materials for summary

Draft summary of results 

Finalize and file report

( underlined items are milestones, other items are task





