ID |Task Name Start Finish [Ju [Ju [Jul 31,11 [Aug 7, '11 [Aug 14,11 [Aug [Au [Se [Se [Sep18,'11  [Sep25,'11 _ |Oct [Oc [o
WHFBBWHMHFBBNHMHFBBWHMHWBBNHMHFBBWHMHFBBWHMHFBBWHMHWBBWHMHFBBWHMHWBBWHMHFBBWHMHFBBWHMHFBBWHMHFBBWHMHFB

1 Power Take-Off System Thu 7/14/11  Thu 7/14/11

2 |Hydraulic Concept Design Review Thu 7/14/11  Thu 7/21/11 :l

3 |Hydraulic System Design Work Fri 7/22/11 Wed 8/10/11 \ i

4 |Hydraulic System Fabrication Thu 8/11/11  Thu 9/22/11 | |

5 |Hydraulic System Integration and Test Thu 9/22/11  Thu 9/29/11 R

6 | Software Development Thu 7/14/11 Fri 8/26/11

7

8 |Thruster System Thu 7/14/11  Thu 7/14/11 j

9 | Thruster System Concept Design Review Thu 7/28/11  Thu 7/28/11 Dl

10 | Thruster System Design and Fabrication Fri 7/29/11 Thu 9/8/11 \ )l

11 |Thruster System Integration and Test Fri 9/9/11 Fri 9/23/11 |

12

13 |SubSurface Plate Thu7/14/11  Thu7/14/11| ]

14 | Software Development Fri 7/15/11  Thu 8/25/11| | 1

15 | Mechanical Integration Fri 8/26/11  Thu 9/15/11 \ |

16  |Electrical Integration Fri 8/26/11  Thu 9/15/11 \ |

17

18  |Buoy Thu 7/14/11  Thu 7/14/11 j

19 | Software Development Thu 7/14/11 Fri 8/26/11 |

20 |Mechanical/Electrical Integration Fri 8/26/11  Thu 9/15/11 \

21

22 | Software Testing Mon 9/19/11 Fri 9/30/11

23

24 |Test Deployment #1 Mon 10/3/11 Fri 10/7/11 M

25 Mon 10/17/11 Fri 10/21/11

Test Deployment #2

Project: Schedule
Date: Thu 7/14/11

Task

Split

I

Progress

Milestone

]

External Milestone ‘

Deadline @

External Tasks

| ﬁ
’ Project Summary ﬁ

Summary

Page 1




