1. Move port fees to outside services and only for 6 months.
We have made this change on budget entry assuming a $1000 per month port fee.

2. Does IS have the capacity to manage and store all the data generated by this project?

The Rover will produce about 10MB of data and images at each incubation site. During a 6-month deployment, the Rover will perform about 90 incubations and produce about 1GB of data. IS has advised us that a 2GB yearly data budget is well within their storage limits for a given project or platform. The Rover data and image files will be available using the standard SSDS web-services. 

3. Who is the contact point for the data from this system?

Rich Henthorn

4. Clarify who will have travel to which conferences.

Rich Henthorn or Brett Hobson, 2008 Ocean Sciences Meeting 
Alana Sherman, 2008 MTS/IEEE Oceans Meeting

This may be modified based on project team’s schedules and commitments to other projects, but it is our goal to present Rover results at both a science and engineering conference.
5. We understand that the documentation being developed is very good, but we don’t see any effort being made to transition this capability to the external community. Please consider providing a transition plan. The rover platform shows up in many conceptual designs for observatory experiments in the external community. In addition we need to asses the impact, if any, on our operations group should this system transition to DMO.
This question brings up two issues, first the transition plan for the Rover as development winds down next year and secondly how to make the external community aware and interested in the Rover. 

Transition Plan:

It is our feeling the Rover should eventually be transitioned into Ken Smith’s lab. As the development effort on the Rover finishes, we expect that the engineering support at sea will be greatly reduced as well and that the platform will eventually be deployed by a lab technician. We recommend that support engineering be available for maintenance between long deployments.

Outreach to the external community:

We believe that the Rover is a versatile platform which will enable many scientists to conduct automated experiments, taking long term measurements over large areas of seafloor and providing previously unavailable spatial resolution. In order to make the Rover’s functionality known to the external community (especially the observatory community) we propose the following steps:
1. Presentation of Rover results and design at engineering and science conferences

2. Creation of a website which displays data and images from the ROVER while it is connected to MARS, and provides technical information on the system
3. Submission of an NSF proposal to replicate the Rover for deployment in the Antarctic
4. Target and advertise certain technologies used on the Rover which may be of interest to others in the external community and within MBARI. (For instance our low-power load controller boards.)
