Keith,
We greatly appreciate the Management Team’s support to continue work on the Iceberg project. We want to reassure you that we are very committed to putting the Rover on MARS next summer.
Due to our very tight time frame we do not have the time to wait until the insurance claim for the ROV is resolved before purchasing a new vehicle. The vehicle needs to be shipped by the first week of February. In light of this, we would like to submit the following plan for the Management Team’s approval:

1. Reallocate $50,000 in our NSF grant to a new account to fund the purchase of a new vehicle.

2. We are trying to buy a used Phantom S2; we expect to pay $20,000 to $25,000. The remaining $25,000 will be used to buy additional parts and instruments.

3. This Phantom is almost identical to the one lost, except it is a shallow-rated vehicle. Using the same platform will greatly reduce all the labor associated with rebuilding the vehicle as we can reuse all the schematics, mechanical drawings,  and spares from last year’s work.

4. This Phantom purchased on NSF money will be property of MBARI. 

5. We will try to get in touch with Hans’ contact at NASA to help us proceed with the insurance claim, as per our conversations with Mike Pinto.

We will await approval of this plan before beginning work. 

You mentioned that our engineering labor request for 2009 is less than labor requested for 2008. Just to give you the numbers, we had 490 engineering days allocated in 2008 (a net of 48 days were returned to the general pool during last week’s reallocation). We are requesting 405 engineering days for 2009. 
