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	LST
	Solo floats from Castroville to Brent Jones
CRISSY to send Alana pics of LST floats in Castroville

	To do
	Current meter repairs after Jan 1 they will honor quote
Order more re-enterable after cruise
Tom is going to move strobes over today. Once of two sealed strobes did not hold vacuum. Going to reseal, then put in lab
PAUL to make beacon spreadsheet (inventory). 
SES has VHF but no satellite- get satellite
FIND Color plate- CRISSY to get image from Kathy- still no reply from Kathy- CRISSY to check N. side cabinets of test tank and tin shed, then send email 
Need to send in new drawings of battery schematics to allow correct connectors from factory- ALANA and PAUL- so much progress. Rover drawing is correct. Cam tripod controller and strobe connectors were wrong, so drawings have been updated with Electrochem. They are sending it back soon.Ask in Jan
Check Rover drawings of connectors burnwires and SW ground. Schematic for LF and MF cables are correct. This is ok with burnwire. There was an older drawing that was wrong. ALANA and PAUL ALL IS OK. Wrong one has been removed. Contact at benthos to get that rewired. Adam L. is now gone. Brian, Hans or Brett know.
Hans is borrowing old Benthos deck box and cable (pre-UDB, not blue one). CRISSY to make a folder of loaned equipment. 
Current vs archive Make for Camera tripod and Rover Folders

	Budget
	Year end 2015 and early 2016 expenses- EVERYONE- send Crissy your wish list and cost estimates
Beacon- SES. Could buy Argos beacon like we have on others ($4500- lasts>yr). There’s a smaller Argons (Lithium batts- $3125) . ibeacon issue has been resolved ($3-5K)? Argos. Stick with what we know. AS-900A beacon. Alana to order. Order spare seacon connector for new cable (LF modem)
Weights for Johnny in Jan.

	Pulse 66 Cruise debriefing
	MF modems do not work. Will go over what we’ve changed 
PAUL- Tell them the problem and send them the cost of the dive. Talk with Brian re: Benthos

	Rover 
	Axis video receiver- is there a replacement? We can buy same (is obsolete) for $800. Newer model is available, but does not have a serial port. Otherwise should work ALANA’s inclination is to buy duplicate of what we have now. Alana to buy spare Axis. Buy spare pressure switch next year. PAUL to assess spares for beacon switches. Foam pack also has strobes that are OURS, we can reuse.
Disk corruption issue. RICH What can we do if this happens again? No progress
Cameras spares: B&H- Do we have the money?? Going to buy a spare lens like the one the transit camera uses. Give Brett the one we borrowed. We don’t have a spare flat port for the prosilica housing (transit cam). Replacement optics. Have housing with chassis and power supply.  
Strobes: ALANA has a spare but there is a pressure cycling issue10K lantern shark? Needs testing. Alana made all cabling. Test in pressure tank
Assess all spares in Jan
Check optode 801 and connector ALANA
JOHNNY (2016 or once confirmed have $) buy more weights (bar). Buy 10ft. 

	Grab resp
	Need to confirm on grabs, but looks like neither chamber optode worked. Both reference optodes seemed to work (clear tidal cycle). CRISSY. Are they in the same port? What’s the same on these? Plug each one into serial port (with power). Check both loggers to see what’s going on. Unplug optode and see if it’s sending a dummy number. Run optode sitting on bench. Take pics. Check SN of ones that worked before to verify is these have worked in the past (Henry here next week).

	Engineering general
	Return desiccant to Rover lab- CRISSY. 

	SES
	In future should put an argos on it
TS 7250 we own two but they are not identical but they could be spares. Should RICH set up that spare? Yes. So will have spare processor, camera- just ordered

	New battery housing endcap-Alana and Johnny
	Have all connectors, have to decide where to put them. Have connectors, proceed cheaply- too successful elsewhere 

	Snappy software-Rich
	Alana- Needs to setup with camera, strobe, LEDs. The Rich will do the software. On hold. Not on fire

	LED lighting-Brett
	Have arrived. Brett has used his set in AUV. They work in the tank but don’t know lighting specs. Charge cycle is similar to current strobes, but can be adjusted

	Scanning contract-Crissy
	They have all tripod film. QC, uploading, organizing. Camera sled in 2016

	Multibeam data
	Talked with Kelly, preparing paper for DSR because not calibrated

	Manuscripts
	1. SES paper- Fluorometer standard. On track to finish this by Nov? Table and reference objects
2. PAUL to send CRISSY link of SES images. Crissy to annotate images in VARS and get surface area 
3. Table next Wed (PAUL)
4. Station M modelling- Kathy incorporating comments
5. Megafauna sizing- Reviews expected this week

	Camera tripod 
	Bathysnap- own housing? How to synchronize? Remote shutter, give it long exposure time. We don’t know if we can get another camera from her. Just use our system
Test deploy it at MARS
Think about options
Get from Jen- specs of Bathysnap- height, type and angles of camera and strobe, type of camera, port, etc. Any spare parts we can use?? Test it in June (Carson dates). Alana
Concern about old benthos film cam housing is whether we can align camera with port, based on diameter. End cap of housing does not come off. Slave camera so only use one strobe, remotely. No intelligence needed in second camera. Can’t use just light to trigger because it would require the camera to be on all the time. ISOLATE so if Bathysnap floods it’s not a problem. Revisit after 1st of year.

	Winch
	[bookmark: _GoBack]Pitch to MLML, NPR

	Deploy camera tripod in June
	ALANA contact DMO

	Personnel schedules
	Paul and Johnny taking off as often as possible
Alana- out of office May, June, July. Work from home Aug. Should be back in 3 days  week starting Sept.



