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UNBUDGETED EXPENSES
1. Lithiums for camera tripod (S)
2. Beacons
3. Strobes
4. SES cards
5. Buy Rover batts early in case we need to bring it up in March. If so this will be an unbudgeted 30K
6. Additional SES batts (for full sphere to accommodate increased sampling rate)
DEBRIEFING
1. Need new Beacons. Xios or ibcn? Paul to get prices for both
2. Argos messages were hung up in a listserver. We think the problem has been fixed but we need to test this.
3. Data update:
a. Camera tripod images are up on PULSE
b. SES and Rover are next in line uploading (Project library)
4. 13” Strobes- need to go out in March with three strobes, pressure tested and inspected. 
a. Build two new
b. Inspect the one we brought back
c. Pressure test all
d. Get quotes from Benthos and German company
5. Camera tripod (S)- 
a. need to do post mortem on board
b. Add a voltage limiter so the system doesn’t try to charge the sea water again in case of another implosion
6. Rover
a. Valve- port had been moving more freely. Johnny swapped and serviced them
b. Dive on Rover in March to check valves
c. LF batteries were really low
d. Paul to repair cables taken off Rover
e. Build new SW ground
7. SES
a. Replace orings
b. Build spare boards
c. Move to hourly sampling rate
d. More cards
e. Drill alignment hole for pin
f. Buy modem clamps for Rover, SES (holds lids together, rubber engagement)
g. Make SES the central command controller in 5 easy steps
8. MISC
a. Shorten lines on double camera mooring
b. Label all lines for next cruise
c. Add 4 x 4 blocks to ballast weight stand
COMMUNICATIONS
1. Update to Chris about persistence monitoring (Ken)
2. Present to board
3. Press release (Ken to start, everyone give feedback)
4. Project update (Paul)

WISHLIST from cruise
1. Spare sediment trap controller guts x 2
2. Another core extruder setup (duplicate, so we can run 2 stations at once)
3. Benthos modem clamps SUCK
