	30 Jan  2019

	Lasers
	Dan’s making progress, need to reduce contrast of calibration grid. He’s going to show new algorithms

	Pulse 71 ADCP
	Tom Connelley has given us a preview of the data 

	SES
	CLEAN VIEW! Paul- revisit
Pre-dive checklist to clean slide, camera, etc. Replace slide? Find way to clean it. Squeegie of same material has been replaced but we don’t know about contact. Need better system of something that can be replaced every year. Needs compliance/spring loading. Last time wiper was changed was the last time it was on shore. Silicone won’t absorb or harden. Updating schematics. Spring loaded device behind squegie? No way. Spring load will be a pain. Replace every year with silicone. Make a little longer so it has a little extra to wear off. Mechanical folder AutoCad in SES Project library. 

	Upside down sediment trap
	Parts should be showing up in the next few days. Blow molder is making parts

	Larvae pump
	Diana from UCSC is applying for postdoc.
Configuring stack, housing. Rich found EPOS library port to Arduino C
Ask for a 6 day cruise in spring of 2020, testing for larval pump.
$500-1000 for reconditioning. How many do we need? 
Paul running numbers for 20% succion. 
Consider SES controller as a 3rd candidate

	Optodes
	Need to change salinity setting, but have info from Aanderaa about that.
Do we have a test stack for Rover to test optodes on shore? Or use spare SES stack

	Vacuum pump
	gauge

	Pulse 71 Tripods
	Solo needs to come home and update to snappy. 


	Backscatter data
	See if we have everything- Crissy to work on


	Macro system
	Alana is compiling parts including spare snappy for a bench test 
Need to make new endcap.
Check with Dave French to see if he has a spare housing we could use

	Wave Glider
	Going again in March. 

	Project update
	Worry after cruise
Update of how the technology we’ve developed can be used in other places, future. Next Wed work through it.
Engineering acomplishments so far: Rover, SES, Dualie, + 1 yr deployment. Refresh what the instruments do. We’ve overcome these challenges (including turnover in less than 48 hr). Drew’s time lapse of clearing the deck. Next steps- event triggering (on sea floor, profiling). Getting a better picture of the pulses. This technology doesn’t need to be used only at Station M. Kathy is interested in building a Rover.
Show the science of how this fits into the bigger picture. Methods. Science, Future. 
Alana- big picture why is this scientifically important
Tech roadmap, strategic plan.
Fast sinking events, integrating carbon budgets supply/demand, high res long-term sampling
Next lab meeting have this thing flushed out.
Viper after SES from abstract presentation
End on video transects, Introduce Laser measure and ultimately go to AUV transects and Park and Fly

	Benthocodon
	[bookmark: _GoBack]Crissy to make next graphs

	Danielle
	Data collection

	Alana’s talk
	Scripps April 11

	SES
	Crissy generating plots

	Open House lessons learned
	Get new pool- Remind in April
Layout was good
Get new big monitor- BIG screen

	Manuscripts
	Wave glider communication Rich, Brian, Paul, Chris Wahl – Ken talked to Doug about that.
Ken- annotating near field and far field 67/68
Enteropneust draft- coming along
Multibeam Kathy

	Personnel schedules
	Paul- Texas: 13-Feb-3rd March
Johnny- take a vacation to SE Asia in March
Rich Feb 4-8
Ken July



Upgrades to Windows 10 for lab computers.

Plot: GIS of all stuff on bottom- 

Ordering:
Alana 1-2 K for tripod USB/Ethernet extenders/connectors
Johnny cups/couplers- ~15K
Crissy Release repair


Putting the A and U of any AUV

