	December 3, 2021 

	Lasers
	Need correction for distortion. Center of distortion is not the center of the image. Assymetrical barrel distortion. Sending pics to dan davis
Not doing lasers next Monday
Dan has been working on data from last calibration in June- got some promising results. Measure plastic animals
Nothing to report on leasure measure

	Loop and Cross
	Very interested and thinks it’s publishable research. But he can’t promise we’d have something by July. Paul was able to fix some code issues to improve location data
Kent’s reporting to Paul today
Put Rich in the loop
Kent has been working a lot on that
Chris is helping him try to run some code on the wave glider 
Kent is testing his code on SES- Phase 2 ask for 80 hours of Kent’s time. Made a lot of progress and wants to finish it. Wait until we have targets out there

	Macro system

	Testing worked.
On standby until next carson deployment

	Snappy
	Make more snappy boards
Expect a PO
Not till macro is working
Making more snappies
Alana to make setup- call in Rich to finish the working product
Alana to check notes
Need to work out bugs of new snappy. 
Don’t ask

	Rover export: PMEL, NOC
	Sent diagram
New contact of someone who can make the spheres
Chafey spheres

	Cruise
	About a week/week and a half to get ready:
Rover
SES
Formalin mooring (w or w/out Dualie)
ADCP. Recover foram box at same time?
EyeRIS?
ESP

	SES prep
	Use 50/50 mix (DI/95% ethanol). Filter both with special filters.

	Rover troubleshooting
	LF needs to be loaded
MF – has it shipped? 

	Rover, SES comms
	Bring MF dunker, make sure davit works
Make sure we have the black line

	pH sensor
	Buy one or two more

	Papers
	Larissa’s ms paper
Oxygen –ask Henry to evaluate PAP data- FRAM
Yearly-hourly- compare community structre behavior to ecological variables- Later

	Budget- 
	Any big expenses coming up? Buy PH sensors? Yes. Buy sensors
External hard drives

	ITS
	Ken to get an email from Monique

	Future of Station M
	Meeting with Colleen, Henry, Jeff Drazen, Tim Shaw, Ken, Crissy

	Colleen
	Working on getting Cindy’s paper’s accepted
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	Personnel schedules
	Rich- out the last couple of weeks of the year
Crissy- Mid 15-21 Dec
Ken- 25 Dec-4 Jan
Johnny- week before Christmas and week between Christmas and New Years
Paul might not be in Texas in early January
Rich is out the last week in January
January second and third weeks are clear for cruise
Crissy- April some time




