	Nov 30, 2022 

	Laser measure
	Thinks he knows why calibration files don’t work
Written most of test for webpage. Looking for images
Include pics of plastic animals

	Loop and Cross
	Trying to get Kent spun up on a paper

	SES
	Rich and Paul worked on it. It’s not the home switch! Had replaced it before the last cruise. 
The motor was turning but the gearbox is done. Carousel was locked up. Cam mechanism next to slide tilt was jammed (it’s succeptible to jamming). Needs to be sufficiently lubricated. 
Replace motor in the assembly.

	Where to put stuff
	Rover- don’t put away back
Sediment traps go in 20 ft van
Tripod frames- leave them together for now. If we take apart tripods, Get Frank to help take apart 
SES – test tank instead of high bay. SW end og test tank area. Might need to talk to Greg about the crane. 
Tripod frames to Castroville, put cameras and strobes in tin shed.
Macrocam- remove battery put in rover lab. Camera/frame in container.
Current meter into rover lab.
Batteries in SES modem

	Strobes
	R strobe only fails when both fail
Number of L failes more often and it’s getting much worse
Something’s about to fail

	ARPA-E
	Program manager is visiting in Early January
Rotating is actually a good design because it’s only one motor
What are the few areas that have been most problematic. 
What makes it more scalable (design for manufacturing)
Moored and lagrangian options

	SES image processing
	Can make more of other images we haven’t published on yet
Converting all to open cv
OpenCV (open computer vision) C++ plus python wrappers. Runs faster. Computer vision library of functions for imaging processing and analysis

	T-shirts
	Pulse- Logo on back and little map on back
“abyssal vigilance”
Coastline/map/instrumentation suite 
Black background
Trophy of Rover
Medal for Alana- 20th

	Rover optodes
	Alana will bring one that doesn’t work to send back.
Take out fuse before the branch. It’s not needed, and it caused the problem. Remove the vulnerability

	Beacons
	Paul collected/cleaned/took batteries out.
Don’t work. 
Separate them from the rest of them to make sure no one else uses them
Need to fnid one with cracked lens

	Current meter for SES 
	Ask Chris Lovera about theirs. https://www.onetemp.com.au/current-meter-solutions

	SES purchases
	Already have spare control board
Next year coming out with version 3 of that board. Can we hold off on control board? $1100 in budget, but currently to be released. Same number of ports if not more. Go to stackoverflow. Method is elegant. 

	Papers
	Oxygen –ask Henry to evaluate PAP data- FRAM
Yearly-hourly- compare community structre behavior to ecological variables- Later

	Colleen student in lab
	Next week
Going to collect more
Paul or Eric O will write the paper

	Metal prints
	Ken- two
One to Adrew for crew
[bookmark: _GoBack]One to Marko for ROV pilots

	Eye-ris
	Colleen is working on it

	Personnel schedules
	Crissy 5-9 Jan
Rich last two weeks of January
Ken sometime between Christmas and a few days after new years



