	Jan 11, 2023

	Loop and Cross
	Trying to get Kent spun up on a paper

	SES
	Motor gears were fried
Temp agency for hiring Larry was messy
After 1 year can we hire him as a contractor? TBD on Larry

	Testing modem 
	James has all the pieces. It’s on his list

	POs
	Cancel iridium account
Just keep the two argos beacons – Paul to check

	Rover
	Just need to test and make sure everything works again with the fuse replaced
Ready to put into tin shed?

	Tripods
	No manual for the crane that’s in the exped staging building
Paul and Alana unplug/dummy everything off.
Zarges boxes- measure one in Rover lab
Waiting to get Zarges boxes Get Frank to help take apart 
Tripod frames to Castroville, put cameras and strobes in tin shed.

	Where to put stuff- This stuff done?
	Macrocam- remove battery put in rover lab. Camera/frame in container.
Current meter into rover lab.
Batteries in SES modem

	ARPA-E
	To DC- make poster and lightning talk

	SES image processing
	Can make more of other images we haven’t published on yet
Converting all to open cv
OpenCV (open computer vision) C++ plus python wrappers. Runs faster. Computer vision library of functions for imaging processing and analysis
Came up with Snowcam solution and will try to apply it to SES pics

	Paper
	Sue got back today. Ed is working on it to combine datasets. By the end of the week

	T-shirts
	Pulse- Logo on back and little map on back
“abyssal vigilance”
Coastline/map/instrumentation suite 
Black background
Trophy of Rover
Medal for Alana- 20th

	SES purchases
	Modem battery PO- double check
2023 purchases- check in meeting Thursday

	Eye-ris
	Eric is working on it
Ground fault was eye-ris

	Personnel schedules
	Crissy this Friday, 24-26 Jan, 8-9 Feb



