FOCE Meeting Minutes – February 4
Attendees: Bob Herlien, Ed Peltzer, Peter Wlaz, Zhang Xin, Jim Scholfield, Farley Shane, Keith Hester, Peter Brewer, Bill Kirkwood 

1. Introduction of Zhang Xin from the Ocean Remote Sensing Institute, Ocaen University of China. Zhang will be part of the Brewer Lab for 18 months working on Raman technologies as part of his PhD thesis. 

2. Bill thanked the group for a great effort on the review. Based on checking with a few of the folks the feedback received was very encouraging. The main concern was the schedule for build and deployment by May 8th. The FOCE team knows this is a tough date but for the moment we’ll pursue it and watch how the MARS project progresses. Once MARS schedule is more solidified we’ll consider the reviewer comments about potentially requesting a change of ship days. Bill pointed out that we have a host of things we can drop and do from shore or on the next deployment so there are options.

3. The second big thing from the review was the shop being the potential critical path. Bill asked Farley to estimate his delivery for drawings and to pass that information along to the shop. Farley also mentioned he had 3 weeks of vacation coming up. Bill asked that the bulk of the drawings be in the shop if at all possible. Side note: Bob H also has vacation coming up right before the May deployment. He is working with Duane to cover his situation. 

4. Peter Walz brought up the need for assembly space. Bill recommended that the software lab being adjacent to the EE lab was probably a good choice. Bob H said he would ask Duane for a bench. Note: Bob did ask and Duane has assigned us the space requested. 
5. Peter W brought up the timing issues previously raised by Bill. It became apparent in the discussion that a side meeting was needed between Bob H and Ed Peltzer to quantify needs. Ed and Bob said they would meet and address timing as well as the pH equations needed as modules to provide input to the controls system and data for science. 

6. Jim S found a suitable fan to get some testing started for the flow control and to attempt to verify the calcs and power budget. Bill asked him to move on that and get it underway quickly. 

7. Chad Kecy stated he was ready to buy a lot of the electrical components and the main computer stacks. Bill encouraged him to move ahead and reminder him that long lead item is often connectors. The group discussed connectors and Bill pushed for sticking with Titanium shells that we use everywhere else. 

8. Bill asked Peter W about the paper for Oceans. Peter stated that the deadline was extended a few days and he will have it done either today or tomorrow but definitely in plenty of time to submit before the deadline. 

9. Bill asked for a reference to send to Heron Island. The current best reference is a poster since the work is being written up for a journal. Bill will find the poster PDF and forward it on.

10. Bill mentioned that he planned to transfer the FOCE_TempSpace into the proper folders in the new project library but felt that it should wait until he returns from vacation just in case of issues. The group unanimously agreed, the folders stay as they are for two more weeks. 

11. Peter W, Ed P and Peter B mentioned the tickets for the Mexico cruise have become an issue on two fronts. They are almost double on average of the budget and the flights are filling up, it isn’t easy to get to La Paz. The team talked it over and selected dates to support Peter W with the load on the boat and unloading after the cruise. The dates selected were March 5th to March 19th to cover the MOB, cruise and DeMOB. 

12. Bill is on vacation for 2 weeks and will return to the office February 18th. 
