
ID Name Start Date Finish Date% Complete

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13 Week 14 Week 15 Week 16 Week 17 Week 18 Week 19 Week 20

1 Kick-O! 

Meeting

1/7/08 1/7/08 100%

2 Purchase 

Long Lead 

Items

1/8/08 1/10/08 0%

3 Functional 

Specification

1/8/08 1/10/08 0%

4 System 

Diagram 

1/10/08 1/17/08 0%

5 Control Algo 

Development

1/10/08 1/21/08 0%

6 Concept of 

Operations

1/11/08 1/14/08 0%

8 Mech Prelim 

Design

1/20/08 2/5/08 0%

9 Electrical 

Prelim 

Design

1/22/08 2/7/08 0%

10 Software 

Architecture

1/22/08 2/7/08 0%

18 Power 

Budgets / 

Duty Cycle

2/2/08 2/3/08 0%

17 Weight/Bal & 

Spec Equip

2/6/08 2/7/08 0%

7 Concept / 

PDR

2/8/08 2/8/08 0%

11 Mechanical 

Detail Design

2/8/08 2/22/08 0%

14 Electrical 

Detail Design 

2/8/08 2/22/08 0%

19 Software 

Design

2/8/08 2/14/08 0%

32 Oceans 08 

Kobe

2/8/08 2/8/08 0%

33 Coral 

Workshop 

Wellington

2/8/08 2/8/08 0%

20 Software 

Coding

2/15/08 3/14/08 0%

12 Purchase 

Mech 

Materials

2/25/08 2/26/08 0%

15 Purchase Elec 

Materials

2/25/08 2/27/08 0%

13 Matrl's and 

Dwgs in Shop

2/27/08 3/25/08 0%

16 Matrl's and 

Dwgs in Tech 

Shop

2/28/08 3/19/08 0%

21 Software 

Test/Sim

3/17/08 3/26/08 0%

22 Built Elec 

Sub-Assys 

Test

3/20/08 3/26/08 0%

25 Built Parts 

Inspection 

3/26/08 3/27/08 0%

23 Sub Assy 

Mech/Elec 

Integrate

3/27/08 3/27/08 0%

24 Critical 

Design 

Review

3/27/08 3/27/08 0%

31 Plan Phase 2 

for Dec

3/27/08 3/27/08 0%

26 Integration 

and Assy

4/16/08 4/16/08 0%

27 Bench Test 4/16/08 4/18/08 0%

28 Wet Test 4/23/08 4/29/08 0%

29 Contingency 

Time

4/30/08 5/6/08 0%

30 Cruise/Install 

on MARS

5/21/08 5/21/08 0%
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