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Concept/PDR Phase 1 Review

Integrate and Test Phase 1

Deployment Phase 1

Integrate and Test Phase 2

Segment build and test

Questions: email kiwi@mbari.org
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kiwi
Text Box
We moved our deployment date into June so we could
use Ventana as a MARS node simulator. We plan on tank 
testing the toolsled configured system the first week of 
June. The dive "deployment" will be the 18th of June.
We are including more functionality since we have additional
time, this was due to delays for the Ventana upgrades
which couldn't be completed by our original dive date.  

kiwi
Text Box
Manpower looks good overall
except for the SE. I've started
the PCO process to address this.

kiwi
Text Box
It is likely we'll need
more shop time than planned
also, but that is TBD with Mark
Brown at this time. 

kiwi
Text Box
The budget jump is due to the front
loaded nature of the project, we should see
a leveling off for rate of spending from here out. 




