
ID Task Name Duration Start Finish

1 SYSTEM BUILD FOR MBARI 166 days Fri 25/05/07 Wed 23/01/08

2 1. Contract Specification 105 days Mon 20/08/07 Wed 23/01/08

3 Review specification 2 days Tue 22/01/08 Wed 23/01/08

4 Initial Review Meeting 2 days Tue 22/01/08 Wed 23/01/08

5 Release System Specification 0 days Wed 23/01/08 Wed 23/01/08

6 Design Review 3 days Mon 20/08/07 Wed 22/08/07

7 2. ROV 145 days Fri 25/05/07 Thu 13/12/07

8 Pressure Test components to 4KM 31 days Fri 25/05/07 Fri 06/07/07

9 Identify components to be tested 5 days Fri 25/05/07 Thu 31/05/07

10 Design test circuit 10 days Fri 01/06/07 Thu 14/06/07

11 Procure Components 6 days Fri 15/06/07 Fri 22/06/07

12 Stores to Kit 2 days Mon 25/06/07 Tue 26/06/07

13 Build Circuit 5 days Wed 27/06/07 Tue 03/07/07

14 Test Circuit 2 days Wed 04/07/07 Thu 05/07/07

15 Test Circuit under pressure 1 day Fri 06/07/07 Fri 06/07/07

16 Design 60 days Tue 29/05/07 Mon 20/08/07

17 Procure Long Lead Items 125 days Tue 12/06/07 Mon 03/12/07

18 Umbilical 4 mons Tue 12/06/07 Mon 01/10/07

19 Buoyancy 20 wks Tue 17/07/07 Mon 03/12/07

20 Vehicle Frame 10 wks Mon 20/08/07 Fri 26/10/07

21 Procurement - HPU motor and P 50 days Tue 28/08/07 Mon 05/11/07

22 HPU Pumps 10 wks Tue 28/08/07 Mon 05/11/07

23 Machined Items 10 wks Tue 28/08/07 Mon 05/11/07

24 Stator/Rotor set 10 wks Tue 28/08/07 Mon 05/11/07

25 Inspection Hold Point 0 days Mon 05/11/07 Mon 05/11/07

26 Procurement Thruster Control 80 days Tue 10/07/07 Mon 29/10/07

27 Servo Valves 16 wks Tue 10/07/07 Mon 29/10/07

28 Machined Items 8 wks Tue 04/09/07 Mon 29/10/07

29 Ancillary Items 8 wks Tue 04/09/07 Mon 29/10/07

30 Inspection Hold Point 0 days Mon 29/10/07 Mon 29/10/07

31 Procurement Thrusters 51 days Tue 21/08/07 Tue 30/10/07

32 Ancillary items 6 wks Tue 18/09/07 Mon 29/10/07

33 Thrusters 10 wks Tue 21/08/07 Mon 29/10/07

34 Inspection hold point 0 days Tue 30/10/07 Tue 30/10/07

35 Procurement 66 days Mon 06/08/07 Mon 05/11/07

36 Procurement General 40 days Mon 03/09/07 Fri 26/10/07

37 Procure Lift Point 8 wks Mon 03/09/07 Fri 26/10/07

38 Procurement - Valve Pack 40 days Fri 24/08/07 Fri 19/10/07

39 Valves 8 wks Fri 24/08/07 Thu 18/10/07

40 Machined Items 8 wks Fri 24/08/07 Thu 18/10/07

41 Ancillary Items 8 wks Fri 24/08/07 Thu 18/10/07

42 Inspection Hold Point 0 days Fri 19/10/07 Fri 19/10/07

43 Procurement - Pod/ Survey Dist 40 days Mon 06/08/07 Mon 01/10/07

44 Control Mux PCB's 7 wks Mon 13/08/07 Fri 28/09/07

45 Fibre Optic PCB 7 wks Mon 13/08/07 Fri 28/09/07

46 Electronics Pod Connectors 8 wks Mon 06/08/07 Fri 28/09/07

47 Chassis Machined Items 7 wks Mon 13/08/07 Fri 28/09/07

48 Pod Machining 7 wks Mon 13/08/07 Fri 28/09/07

49 Ancillary Items 7 wks Mon 13/08/07 Fri 28/09/07

50 Inspection hold point 0 days Mon 01/10/07 Mon 01/10/07

51 Procurement - Hydraulics 40 days Tue 11/09/07 Mon 05/11/07

52 Procure HP Manifolds 8 wks Tue 11/09/07 Mon 05/11/07

53 Procure HP Filters 8 wks Tue 11/09/07 Mon 05/11/07

54 Inspection hold point 0 days Mon 05/11/07 Mon 05/11/07

55 Procurement - Compensators 56 days Mon 20/08/07 Mon 05/11/07

56 Rota transducers 56 days Mon 20/08/07 Mon 05/11/07

57 Machined Items 35 days Tue 18/09/07 Mon 05/11/07

58 Ancillary items 35 days Tue 18/09/07 Mon 05/11/07

59 Inspection hold point 0 days Mon 05/11/07 Mon 05/11/07

60 Build/Test - Sub Assemblies 34 days Mon 01/10/07 Thu 15/11/07

61 Valve Packs 20 days Fri 19/10/07 Thu 15/11/07

62 Assemble and Test Valve Pa 5 days Fri 19/10/07 Thu 25/10/07

63 Wire Valve Packs 5 days Fri 26/10/07 Thu 01/11/07

64 Inspection Hold Point 0 days Thu 01/11/07 Thu 01/11/07

65 Assemble & Test Proportiona 5 days Fri 02/11/07 Thu 08/11/07

66 Wire Valve Packs 5 days Fri 09/11/07 Thu 15/11/07

67 Inspection hold point 0 days Thu 15/11/07 Thu 15/11/07

68 TCU 11 days Thu 01/11/07 Thu 15/11/07

69 Pressure Test TCU 5 days Thu 01/11/07 Wed 07/11/07

70 Assemble & Test TCU 3 days Thu 08/11/07 Mon 12/11/07

71 Wire TCU 3 days Tue 13/11/07 Thu 15/11/07

72 Inspection hold point 0 days Thu 15/11/07 Thu 15/11/07

73 HPU Motor & Pump 8 days Tue 06/11/07 Thu 15/11/07

74 Assemble HPU Motor 4 days Tue 06/11/07 Fri 09/11/07

75 Test HPU motor 4 days Mon 12/11/07 Thu 15/11/07

76 Inspection hold point 0 days Thu 15/11/07 Thu 15/11/07

77 Electronics Pod / Survey Distrib 25 days Mon 01/10/07 Fri 02/11/07

78 Assemble pod Chassis / Pod 5 days Tue 09/10/07 Mon 15/10/07

79 Pressure Test Pod 5 days Tue 16/10/07 Mon 22/10/07

80 Wire Electronics Pod 20 days Mon 01/10/07 Fri 26/10/07

81 Test Electronics Pod 5 days Mon 29/10/07 Fri 02/11/07

82 Inspection hold point 0 days Fri 02/11/07 Fri 02/11/07

83 Thrusters 13 days Tue 30/10/07 Thu 15/11/07

84 Assemble & Test Thrusters 5 days Tue 30/10/07 Mon 05/11/07

85 Inspection hold point 0 days Thu 15/11/07 Thu 15/11/07

86 Compensators 7.5 days Tue 06/11/07 Thu 15/11/07

87 Assemble Compensators 7.5 days Tue 06/11/07 Thu 15/11/07

88 Inspection hold point 0 days Thu 15/11/07 Thu 15/11/07

89 Testing Umbilical 3 wks Tue 02/10/07 Mon 22/10/07

90 Assembly - ROV 34 days Mon 29/10/07 Thu 13/12/07

91 Chassis Assembly and Load Test 1 wk Mon 29/10/07 Fri 02/11/07

92 Vehicle Assembly 4 wks Mon 05/11/07 Fri 30/11/07

93 Plumbing 2 wks Fri 30/11/07 Thu 13/12/07

94 Cabling 2 wks Fri 30/11/07 Thu 13/12/07

95 Fit Manipulators 5 days Tue 04/12/07 Mon 10/12/07

96 Fit Buoyancy 5 days Tue 04/12/07 Mon 10/12/07

97 Fit Vehicle Ancillary Equipment 5 days Fri 07/12/07 Thu 13/12/07

98 Inspection hold point 0 days Thu 13/12/07 Thu 13/12/07

99 3. Control Desks 85 days Fri 17/08/07 Thu 13/12/07

100 Design 20 days Fri 17/08/07 Thu 13/09/07

101 Procure Long Lead Items 50 days Fri 31/08/07 Thu 08/11/07

102 HPU Transformer Panel 8 wks Fri 14/09/07 Thu 08/11/07

103 HPU Transformers 8 wks Fri 14/09/07 Thu 08/11/07

104 PDU 10 wks Fri 31/08/07 Thu 08/11/07

105 Ancillary Items 8 wks Fri 14/09/07 Thu 08/11/07

106 Procurement 50 days Fri 31/08/07 Thu 08/11/07

107 Procurement General 50 days Fri 31/08/07 Thu 08/11/07

108 Procurement - Console 40 days Fri 14/09/07 Thu 08/11/07

109 Console equipment 40 days Fri 14/09/07 Thu 08/11/07

110 Ancillary Items 10 days Fri 26/10/07 Thu 08/11/07

111 Procurement - Desk 50 days Fri 31/08/07 Thu 08/11/07

112 Control Desk 10 wks Fri 31/08/07 Thu 08/11/07

113 Procurement - pilots panel 40 days Fri 14/09/07 Thu 08/11/07

114 Control Desk Equipment 8 wks Fri 14/09/07 Thu 08/11/07

115 Procurement - Co-pilots panel 40 days Fri 14/09/07 Thu 08/11/07

116 Control Desk Equipment 8 wks Fri 14/09/07 Thu 08/11/07

117 Build - Sub Assemblies 20 days Fri 09/11/07 Fri 07/12/07

118 Build HPU Panel 14 days Mon 19/11/07 Thu 06/12/07

119 Inspection hold point 0 days Fri 07/12/07 Fri 07/12/07

120 Console 20 days Fri 09/11/07 Fri 07/12/07

121 Wire control console 20 days Fri 09/11/07 Thu 06/12/07

122 Inspection hold point 0 days Fri 07/12/07 Fri 07/12/07

123 Pilots Panel 5 days Fri 30/11/07 Fri 07/12/07

124 Wire Control Desk Pilots Pan 5 days Fri 30/11/07 Thu 06/12/07

125 Inspection hold point 0 days Fri 07/12/07 Fri 07/12/07

126 Co-Pilots Panel 5 days Fri 30/11/07 Fri 07/12/07

127 Wire Control Desk Co-Pilots 5 days Fri 30/11/07 Thu 06/12/07

128 Inspection hold point 0 days Fri 07/12/07 Fri 07/12/07

129 Test 5 days Fri 07/12/07 Thu 13/12/07

130 Commission Control system 5 days Fri 07/12/07 Thu 13/12/07

131 4. Integration 1 day Fri 14/12/07 Fri 14/12/07

132 Integrate Control System and ROV - U 1 day Fri 14/12/07 Fri 14/12/07

133 5. Testing 10 days Mon 17/12/07 Wed 09/01/08

134 Commission as complete system 10 days Mon 17/12/07 Wed 09/01/08

135 6. Factory Acceptance Tests 5 days Thu 10/01/08 Wed 16/01/08

136 7. Demobilisation and Preparatio 5 days Thu 17/01/08 Wed 23/01/08

137 8. Training 5 days Thu 17/01/08 Wed 23/01/08

138 Training 1 wk Thu 17/01/08 Wed 23/01/08

139 9. Documentation 20 days Mon 17/12/07 Wed 23/01/08

140 Compile 3rd Party Manuals 4 wks Mon 17/12/07 Wed 23/01/08

141 Compile ROV System Manuals 4 wks Mon 17/12/07 Wed 23/01/08

142 Compile Manufacturing Certification Pa 4 wks Mon 17/12/07 Wed 23/01/08

143 10. Spares Kits and Workshop 100 days Mon 27/08/07 Wed 23/01/08

144 Confirm Spares Supply 2 wks Mon 27/08/07 Fri 07/09/07

145 Procure System Spares 16 wks Mon 10/09/07 Wed 09/01/08

146 Pack spares for shipping 2 wks Thu 10/01/08 Wed 23/01/08
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