Workshop Guidelines

The ultimate goal of COS is to move toward “working” solutions that are adopted and successfully implemented.  That means that each workshop needs to think beyond research and modeling.  The principal goal of each workshop is to develop a “change strategy” that COS could implement, by itself or in partnership with other groups, to help achieve an actual working solution to the topic.  The workshop should be focused around 2 broad sets of issues:

Problem Identification

· What is the problem that needs to be solved?  How should the problem be framed?

· At what “level” should COS address the problem?  Should COS work locally and then use its experience to spread solutions globally, or should COS start out working at a broader level?

Change Strategy Development

· Goal: What is the end goal of COS’s work on the problem?  How should success be measured and defined?
· Opportunities & Obstacles:  What levers can be used to accomplish the end goal?  What are the main obstacles to achieving the end goal?

· Key Players: Which individuals and groups are key to achieving the end goal?

· Activities: How can COS best overcome the obstacles, engage key players, and produce a working solution to the identified problem?  What activities would COS sponsor and organize?  What types of output would it produce?
· What research already exists around which a working solution can be developed?  Does the research face any criticisms?  If so, how might those criticisms be defused?
· What research is still needed to producing working solutions?  

· What scientific and policy expertise is needed for the research?
· Where would COS obtain this expertise?

· What other type of activities will be needed?  (This set of questions is critical because it’s what will make COS unique.)
· With what audiences will COS need to communicate?  How can COS best accomplish the needed communication?  What communications expertise will COS need?

· To what degree will COS want to engage directly with stakeholders, decision makers, decision leaders, and other outside individuals and groups?  Which individuals and groups?  What form of engagement should be used (workshops, development of new networks, research advice, etc.)?
· Are there other activities that COS should sponsor?

· Partners:  Should COS formally partner with any organizations (e.g., other research institutions, NGOs, governmental agencies) in pursuing its change strategy?  With whom?  What form should the partnership take?
· Timing: What will be the time frame of COS’ work?  How might work be sequenced?

· Needed Resources: What resources will be needed to implement the change strategy?

