
ID Task 

Mode

Task Name Duration Start Finish Predecessors

1 Software 112 days Wed 6/20/12 Thu 11/22/12

2 Integrate IMU 23 days Wed 6/20/12 Fri 7/20/12

3 Develop UI 30 days Mon 7/23/12 Fri 8/31/12 2

4 Test UI 15 days Mon 9/3/12 Fri 9/21/12 3

5 RTC integration 18 days Mon 9/24/12 Wed 10/17/12 4

6 Modem Integration 10 days Thu 10/18/12 Wed 10/31/12 5

7 Data formatting 5 days Thu 11/1/12 Wed 11/7/12 6

8 Board bringup 20 days Fri 10/26/12 Thu 11/22/12 20

9 Sensor integration 20 days Fri 10/26/12 Thu 11/22/12

10 Environmental 5 days Fri 10/26/12 Thu 11/1/12 20

11 Load management 5 days Fri 11/2/12 Thu 11/8/12 10

12 A/D 5 days Fri 11/9/12 Thu 11/15/12 11

13 Pressure 5 days Fri 11/16/12 Thu 11/22/12 12

14 Electrical 104 days Wed 6/20/12 Mon 11/12/12

15 Final sensor selection 14 days Wed 6/20/12 Mon 7/9/12

16 Circuit design 45 days Tue 7/10/12 Mon 9/10/12 15

17 Circuit review 7 days Tue 9/11/12 Wed 9/19/12 16

18 Layout 10 days Thu 9/20/12 Wed 10/3/12 17

19 PCB Fabrication 10 days Thu 10/4/12 Wed 10/17/12 18

20 Initial board bringup 6 days Thu 10/18/12 Thu 10/25/12 19

21 Final board checkout 12 days Fri 10/26/12 Mon 11/12/12 20

22 Mechanical 97 days Tue 7/10/12 Wed 11/21/12

23 Housing procurement 18 days Tue 7/10/12 Thu 8/2/12 15

24 Housing 

endcaps/machining

18 days Fri 8/3/12 Tue 8/28/12 23

25 Housing bracketry 10 days Thu 10/4/12 Wed 10/17/12 18

26 Housing assembly 7 days Thu 10/18/12 Fri 10/26/12 25

27 Sphere procurement 25 days Tue 7/10/12 Mon 8/13/12 15

28 Sphere machining 7 days Wed 8/29/12 Thu 9/6/12 24

29 Unpopulated 

Pressure/Ocean test?  

5 days Mon 10/29/12 Fri 11/2/12 26

30 Integration/Assembly 7 days Tue 11/13/12 Wed 11/21/12 14

31 Systems 94 days Mon 7/23/12 Thu 11/29/12

32 Test Motion thresholds 14 days Mon 7/23/12 Thu 8/9/12 2

33 RTC calibration 5 days Fri 10/26/12 Thu 11/1/12 20

34 Tethered shallow water

tests

5 days Fri 11/23/12 Thu 11/29/12 14,1,22,30

35 Deployment 1 0 days Fri 11/30/12 Fri 11/30/12 34

36 Operations 14 days Fri 11/30/12 Wed 12/19/12

11/30
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37 Prototype Deployment 14 days Fri 11/30/12 Wed 12/19/12 35
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