D Task Name Work Start Finish Duration Resource Predecessors | 10| Qtr 1, 2011[Qtr 2, 2011 [ Qtr 3, 2011 [Qtr 4, 2011 [Qtr
o Names DeclJan Fe [Mar|AprMaylJun|Jul [Aug'Sep|Oct NovDeclJan

1 [Ed Requirements Freeze 0 hrs Thu 3/31/11 Thu 3/31/11 0 days H ‘ 3/31

2 E PDR 0 hrs Thu 12/15/11 Thu 12/15/11 0 days 0312/

3 |G Proof of Concept Tests 2,550 hrs Mon 1/17/11 Thu 12/15/11 212.44 days i

4 Sensor Test Bed 500 hrs Mon 1/24/11 Fri 4/29/11 62 days ﬁ |

5 [Fd Sensor Selection 100 hrs Mon 1/24/11 Thu 2/10/11 12 days B

6 Implementation 200 hrs Thu 2/10/11 Tue 3/22/11 25 days 5 |

7 Analysis 200 hrs Tue 3/22/11 Fri 4/29/11 25 days 6

8 Modem Sea Trial 490 hrs Mon 1/17/11 Thu 3/31/11 48 days H

9 [Ed Prep 250 hrs Mon 1/17/11 Thu 3/3/11 30 days | m.

10 Implementation 120 hrs Thu 3/3/11 Wed 3/16/11 8 days 9 El

11 Analysis 120 hrs Wed 3/16/11 Thu 3/31/11 10 days 10| L] §

12 Prototype BED 1,380 hrs Wed 3/9/11 Fri 12/9/11 175.11 days i — §

13 |[E] Finalize requirements and test plan 180 hrs Wed 3/9/11 Thu 3/31/11 15 days

14 E Mechanical 420 hrs Mon 5/2/11 Wed 10/5/11 100 days 13

15 E Electrical 240 hrs Wed 6/1/11 Thu 10/20/11 90 days 13

16 E Software 300 hrs Mon 4/18/11 Thu 10/20/11 119 days 13

17 E Predeployment/Deployment 240 hrs Tue 11/1/11 Fri 12/9/11 25 days 13

18 E PDR prep 180 hrs Mon 12/5/11 Thu 12/15/11 8 days
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