MT General Comments:

We encourage the team to make progress on this work and for Steve to take a leadership

role on this project.
I, the project manager, would just like to make it clear to everyone that any lack of progress on this project is 100% due to my lack of availability and should in no way reflect on Steve’s interest, leadership, or participation in the project. Even though I alerted him to the fact that I would be unable to make progress on SCPI prior to the summer, he continues to research new and relevant imaging technologies. What may be mistaken as lack of leadership is actually Steve just waiting patiently for engineering support.
To remedy this situation I have consulted with engineering management that Chad Kecy will take over as the project manager for 2012 and have re-scoped the work accordingly.
For Phase 2 please address the following:

• The team should plan to have a Concept Design Review at the end of 2011;

resources needed for continuation of the project in 2012 will be released

thereafter, pending a successful outcome of the review.

OK.

• Please provide a more detailed work breakdown structure.

2012 Tasks:

1. Benchtop testing of components under consideration
a. Mostly EE, SE support
2. Prototyping design, integration
a. Mechanical design work (ME)
b. Integration of mechanical, electrical, and optical systems (ME, ME tech, EE, EE tech) 
c. Evaluation of images (EE, Science)
3. Preliminary design review
a. Compilation of review docs (PM, EE,SE,ME)
b. Completion of designs to PDR level (ME,EE,SE)
4. Evaluate best path for annotation and image processing
a. Science, SE, PM
5. Critical design review 
a. Compilation of review docs (PM, EE,SE,ME)
b. Completion of designs to CrDR level (ME,EE,SE)
6. Begin fabrication of Gen 1 SCPI 
a. (ME tech, EE tech, machine shop)
7. Integration and testing 
a. Engineering testing (EE,SE primarily)
b. Science testing (Science, PM)
CK= Chad Kecy, MC= Mark Chaffey, AH= Andy Hamilton, MR= Mike Risi
	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4

	Milestone Date
	2/12
	5/12
	9/12
	12/12

	Milestone Description
	Component bench testing  
	PDR  
	CDR
	Fabrication

complete

	EE
	100
(50 CK, 50 MC) 
	100

(70 CK,30MC)
	100 (70 CK, 30 MC)
	100 (50 CK, 50 MC)

	SE
	120 (MR)
	40 (MR)
	80 (MR)
	100 (MR)

	ME
	60
(60 MC)
	80
80 AH
	120

120 AH
	140 (100 ME tech? 40 AH)

	EE Tech
	80
	
	
	120

	SE Tech
	
	
	
	

	ME Tech
	80
	
	
	160

	Machine Shop
	
	
	
	60


• Dale Graves is highly oversubscribed. We can tentatively assign 200 hours to

Andy Hamilton, and the remaining 200 hours will be assigned to Mark Chaffey.

Therefore, reduce ME labor entry from 400 hours to 200 hours and add 200

additional hours EE time (total 600) to reflect these assignments.
Done.
• Please delete expenses that are already requested in 2011 (batteries, etc.) and that

will likely be roll-over requests at the end of the year.
Here is revised budget, it has been changed on Budget Entry:
	Component
	Cost
	Status

	Spare Camera
	$5000.00
	No change, for spare camera module

	Housing
	$3000.00
	Removed from 2012  budget

	Batteries
	$1500.00
	Removed from 2012 budget

	Electronics
	$4000.00
	Reduced to $2000 so there is still some money for electronics

	Optics
	$2000.00
	No change

	Optic Engineer
	$3000.00
	No change

	Cables 
	$1000.00
	No change

	lab supplies
	$2000.00
	No change

	Total
	$15000.00
	Was $21500.00


