2012 Proposal Process – Internal-Only Projects

Submission Deadlines: Phase I – August 2nd, Phase II – September 8th

	Project Number:
	901107


	Project Start: Jan. 1,
	2011
	Project Duration (in years):
	2


Please indicate what type of project is being proposed (mark only one).
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Project Manager
:

Alana Sherman 
Principal Investigator:
Steven Haddock
Lead Scientist:


Steven Haddock
Lead Engineer:


Brett Hobson

Project Title:

Self-contained plankton imager
1) ABSTRACT (new projects only)
   [Paste abstract here]   

2) PROPOSAL
a) Continuing Projects

If the proposed project includes multiple individual projects, please list each of these projects as a subheading in the proposal. For each subheading, please address the following:

Current status of project and results to date
Due to other deployments and project commitments, work on this project was put off until August 2011.
Completed as of July 2011
1. Meet with science users to derive requirements from use cases (see addenda)

2. Develop a list of functional requirements
To be completed by the end of 2011:
1. Develop design concepts, including commercial options 

              a. Housing 

              b. Camera 

              c. Lighting 

              d. Power 

              e. Controller - potential to reuse Time-lapse camera controller 

2. Concept design review 

Significant changes from previous project proposal 

Due to other deployments and project commitments, work on this project was put off until August 2011.

As a result of this, the project milestones were re-scoped to 
Publications based on the results of this project only
 None
How does it relate/contribute to the Packard Foundation’s Ocean Visions Grantmaking policies? (See http://mww.mbari.org/oed/OED_Documents3.htm#Packard for documents.)
   [Click here to enter text]   
a) New and Continuing Projects: Plans for 2012
Research Activities
Research would include imaging of target species under different illumination and resolution options. Participating in design considerations, weighing trade-offs between capabilities, user needs, and technological limits.
Engineering/technology development

2012 Tasks:

1. Benchtop testing of components under consideration

2. Prototyping design, integration

3. Preliminary design review

4. Evaluate best path for annotation and image processing

5. Critical design review 

6. Begin fabrication of Gen 1 SCPI 

7. Integration and testing 

8. Sea trials 

9. Development of image post-processing pathway

Field programs (detail ship requirements/deployments/diver requirements)
   [Click here to enter text]   
Specific deliverables
   [Click here to enter text]   
Milestones (see last page for personnel classification list)
   [Click here to enter text]   
	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5
	Total Resources
 for each resource category for all milestones listed here

	Milestone Date
	
	
	
	
	
	

	Milestone Description
	
	
	
	
	
	

	EE
	
	
	
	
	
	

	SE
	
	
	
	
	
	

	ME
	
	
	
	
	
	

	EE Tech
	
	
	
	
	
	

	SE Tech
	
	
	
	
	
	

	ME Tech
	
	
	
	
	
	

	Machine Shop
	
	
	
	
	
	

	Divers
	
	
	
	
	
	


Budget justification
   [Click here to enter text]   
Project team
   [Click here to enter text]   
Project lab space
   [Click here to enter text]   
Data availability outside project team, uniqueness

   [Click here to enter text]   
Risk matrix (development and infrastructure projects only)
	
	Technical Risk
	Organizational Risk
	Tech Transfer Risk
	Labor Estimate Risk

	High
	
	
	
	

	Medium
	
	
	
	

	Low
	
	
	
	


Personnel Classifications
	Engineer - 

Mechanical Engineer
	Engineer - 

Electrical Engineer
	Engineer - 

Software Engineer 
	Engineer - 

Mechanical  Tech
	Engineer - 

Electrical Tech
	Engineer - 

Software Tech 
	Observ Support Technician 
	Science – 

Software Engineer

	(Reg)
	(Reg)
	(Reg)
	(Reg)
	(Reg)
	(Reg)
	(Reg)
	(Reg)

	Jim Birch (2/3)
	Mark Chaffey
	 Dave Caress 
	John Ferreira
	Paul Coenen 
	Karen S
	Mike Kelley
	Mike Godin

	Larry Bird
	Scott Jensen
	 Danelle Cline
	Frank Flores
	Tom Marion
	
	Open - TBD
	Frederic Py

	Jon Erickson
	Chad Kecy
	 Duane Edgington(2/3)
	Mike Parker
	Jim Montgomery
	
	 
	

	Dale Graves (2/3)
	Denis Klimov
	 Kevin Gomes (2/3)
	Jim Schofield
	Jose Rosal
	
	 
	 

	Andy Hamilton (2/3)
	Paul McGill
	 Kent Headley (2/3)
	
	
	
	 
	 

	Brett Hobson
	Ed Mellinger
	Rich Henthorn 
	
	 
	 
	 
	 

	Bill Kirkwood
	Craig Okuda
	Bob Herlien
	
	 
	 
	 
	 

	Gene Massion
	Alana Sherman
	 Brian Kieft
	
	 
	 
	 
	 

	Doug Pargett
	
	Thom Maughan 
	
	 
	 
	 
	 

	Farley Shane
	
	Mike McCann
	
	 
	 
	 
	 

	
	
	Rob McEwen
	
	
	
	
	

	
	
	Tom O’Reilly
	
	 
	 
	 
	 

	
	
	Wayne Radochonski
	
	 
	 
	 
	 

	
	
	Mike Risi
	
	
	
	
	

	
	
	Brent Roman
	
	
	
	
	

	
	
	Carlos Rueda-Velasquez
	
	
	
	
	

	
	
	Brian Schlining
	
	
	
	
	

	
	
	Rich Schramm
	
	
	
	
	








� Development and infrastructure projects must complete the risk matrix (see item #5 at the end of the proposal form).


� Not all projects will require all four titles to be filled in. Please indicate individuals only for those titles that are appropriate for your project. 


� This number should be the same number you entered on the resource requests for this particular resource.
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