2014 MBA/MBARI
Exhibit Project
Projected Tasks
· Support/Animation Structure
· Suspension Framework
· Building Interface
· Rotation Framework
· Bearing(s)
· Drive Mechanism
· Rate: 1 rev./Minute
· Control hardware/Software
· Electrical
· Other
· Tilt/Lifting Mechanism(s)
· Bearings
· Drive Mechanism(s)
· Lifting Rate: 1 inch/Second
· Rollers
· Other
· Drape/Camouflage
· ROV
· Structure
· Scaling
· Material
· Weight Limit ~ 150 # 
· Foam Pack
· Scaling
· Material
· Weight Limit ~ 25#
· Art Work
· Color
· Decal
· Other
· Accessory Mock-ups
· Scaling
· Thrusters
· Lights
· Cameras
· Instrumentation
· Manipulator
· Cables and Tubing
· Other

[bookmark: _GoBack]Timeline:
16April2014
· Preliminary Design Review
· Design Concepts
· Technical Issues
· Exhibit interfaces
· Suspension Framework
· Building Interface
· Structure
· Animation Platform
· Electrical
· Slip Rings
· Scaled ROV Model
· Frame
· Foam Pack
· Ancillary Equipment
· Thrusters
· Actuation Motors
· Sensors
· Update on MBA exhibit space and film
18June2014
· Critical Design Review
· Detailed Design
· Project Progress
· Risk Management
· Suspension Framework
· Animation Platform
· Drive and lift Mechanisms 
· Electrical and electronics
· ROV Model
· Fabrication
· Assembly
· Final Weight
· Update on MBA Exhibit
· Final Layout
· Entrance and Exit
· Console
· Screen
· Projectors
01August2014
· Final Design Review
· Component Testing and Interfacing
· Suspension Framework and Animation Platform
· Fully Assembled Scale Model ROV
29August2014
· Delivery to MBA of Animated ROV Assembly

