12MAP_EngineeringScheduleVerKRR.mpp

D [Task Name Duration ‘Start ,14  |Aug17,'14  |Aug24,'14  |Aug31,'14  Sep7,'l4  Sep14,'14  Sep21,'14  |Sep28,'14 _ |Oct5,'14  |Oct12,'14 | Oct19,'14 _ Oct26,'14 | Nov2,'14  |Nov9,'14  |Nov16,'14  Nov23,'14  Nov30,'14  Dec7,'l4 _ |Dec14,'14 _ |Dec21,'14
wTFlssMTWTIF[s/sMTWTIFsisMTWTIFs|sIMTWTIFs|sMTWTIFIs|sMTMWTIF|s|sIMTWITIF[s|sMTWTIFIs|sMTWITIF[s|sIMTWTIF[s|sMTwTIFlsIsMTWTIF[s sIMTWTF[s/sMTwWTFls sMTWTFls sSMTWTFls sSMTWTFlssMTWTFssSMTWT
1 |Capture draft of design requirements 17.13 days Wed 1/1/14
2 |Research camera and recorder options 19 days Mon 1/6/14
3 Select top three camera and recorder options 2 days Tue 2/11/14
4 |Document workflow path for each camera and r 3 days Tue 2/25/14
5 Document recorder and AUV interfaces for each 3 days Thu 2/20/14
6 |Investigate camera control interface for each cai4 days Tue 2/11/14
7  Draft optical design specification and lens selecti5 days Thu 2/13/14
8 |ldentify optical consulant 2 days Mon 8/11/14 0%
9  Preliminary mechanical layout of lights, sensors . 3 days Fri 2/28/14
10 |Concept design review 0 days Thu 4/24/14
11 |Dorado Low Speed Testing - low bouyancy 0 days Wed 3/12/14
12 Dorado Low Speed Testing - winged 0 days Thu 3/13/14
13 Design and construct camera test rig 5 days Mon 6/9/14
14 Test three camera options 25 days Mon 6/16/14
15 |Evaluate camera test results 5 days Mon 7/21/14
16 Select optimal camera system 2 days Mon 7/28/14
17 |Complete system design 13 days Wed 7/30/14 100%
18 Specify AUV minimum speed 0 days Tue 7/29/14
19 Preliminary design review 0 days Wed 8/20/14 o820
20 |Purchase camera, lens, recorder and sensor insti25 days Wed 8/20/14 0%
21 |Final schematics for camera and sensor payload 15 days Wed 8/20/14 0%
22 |Fabricate camera I/O adapter board 15 days Wed 9/10/14 0%
23 |Contract optical design 0 days Wed 9/3/14 419/3
24 |Final Optical design 20 days Wed 9/3/14 Y T%
25 |Housing mechanical design 15 days Wed 9/10/14 0%
26 Purchase cables and penetrators 30 days Wed 9/10/14 0%
27 |Purchase and fabricate optical components 30 days Wed 10/1/14 hd 0%
28 |Fabricate mechanical components 20 days Wed 10/1/14 % 0%
29 |Assemble camera housing 3 days Wed 11/12/14 !'—’9"1
30 |Optical test housing and lighting 3 days Mon 11/17/14 e
31 |Pressure test housing 2 days Wed 10/29/14 T 0%
32 |Assemble and integrate complete nose cone 10 days Thu 11/20/14 A lo%
33 Complete system laboratory testing 5 days Thu 12/4/14 —10%
34 |Sea trials 5 days Thu 12/11/14 —— 0%
35 |Imaging AUV sea trial 1--> 2 knot Stability Test 0 days Mon 9/29/14 ¢ 9/29
36 |Imaging AUV sea trial 2 -->ROV base Cam Testing0 days Tue 11/4/14 ¢ 11/4
37 |Imaging AUV sea trial 3-->First System Sea Trial 0 days Mon 12/15/14 ¢ 12/15
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