Hi Mandy,

Please see our response to MT responses below. I have also modified the budget web accordingly.
Also, please update the web site with our modified proposal text.

Thanks
Tom


General Comments:
· 		  Tech transfer activities should be prioritized. - Done, added to specific deliverables
· 		  Iridium evaluation is a higher priority than drone communications. - Done
· 		  It is unlikely that the line capture module build will be fully supported in 2018. - Removed from project
· 		  It is unlikely that the integration of an EK80 will be supported in 2018. - Now scoped for mechanical-only integration, after discussion with Au and Benoit-Bird
· 		  Due to expense resource constraints and the lack of an immediate science use case  or operational need for a second hotspot module, this build effort should be de- scoped. - Removed from project In addition, Doug Au advises us to coorindate our proposed Hot Spot - aerial drone data exchange experiment with the Autonomous Aerial Operations (AAO, 901702) project. Both teams now agree that Hot Spot will use a drone provided the AAO project (probably an existing MBARI drone, e.g. the Iris), Hot Spot will procure necessary additional drone accessory hardware for the experiment (single board computer, transmitter, low-cost camera, drone spare parts). The AAO team will integrate this hardware with the vehicle and provide drone software for the experiment, as well as insurance for drone operations off of the Paragon.
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2018 Proposal Process – Phase I MT Feedback
 Prioritize tasks in the event that additional de-scoping required.
For Phase 2 please address the following:
· 		  Please re-estimate your resource and expense request based on the de-scoping suggestions listed above. - Done
· 		  Erickson is oversubscribed. Perhaps Wahl can do design work: o Erickson 40h to 0h - Done
· 		  Kieft is oversubscribed; O'Reilly can help with these tasks: o Kieft 200h to 140h - Done o O'Reilly 260h to 320h - Done
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