Phase 2 Response for Project 901500

Management Team Feedback
General Comments:
There is a plan in place with DMO to provide the Iceberg AUV for this proposed work in
2015.
All projects with seafloor imaging milestones are being asked to prioritize their work and
provide a list of cruises that could be deferred to following years.
Mandy Allen will make the following changes in the labor budget:
 Rob McEwen is over requested for 2015, and his time will be reduced from 600 to
500 hours. Please de-scope tasks accordingly.
 Dale Graves’ time (40 hours) for the Mini ROV work was not entered in the
budget, so it will be added.
We have removed a task for Rob McEwen and reduced our request for his time from 600 to 500 and added a 40 hour request for Dale Graves to operate the MiniROV.
[bookmark: _GoBack]After discussions with the other AUV users it was decided that this project’s request for AUV operations to support the Rockfish application could be performed in parallel with AUV operations for the Coordinated Canyon Experiment, e.g. two AUVs operational at the same time in slightly different locations. Therefore, we have deleted two 10 hour Carson+AUV ship requests.
This project is still requesting one 24 hour day on the Carson late in the year as a contingency if we are un-able to deploy the Iceberg AUV at the 2850m clam field site during CCE ship days or Ocean Imaging ship days.  

