Deadlines: 
· Complete the optics selection/arrangement before March 23rd
· Complete components selection/arrangement of controller can before March 23rd 
· Complete controller can before May 1st

Here’s a summary of our action items:

1. Alana and Dale: Check voltage rating on conductors to J-Box (not going through jbox; completed)
2. Dale: draw up end cap (internals) for controller and send to shop while in Mexico (need to add another component and keep in mind humidity sensor and board; completed)
3. Chad: test laser on bench with Vicor (in progress)
4. Chad: find out about frame ground on large vehicles (not important; externally connect)
5. Chad and Alana: find Vicor Micro (completed)
6. Chad: order DGH modules, make humidity sensor board (completed)
7. Kakani: Find out about near-shore locations about animals for short Rachel Carson days (confirm with Steve and Bruce; in progress)
8. Dale: write software to provide feedback to camera to find home position (need to calibrate, code written, in progress; completed software for DGH module)
9. Dale and Alana: recording 1080p, 60 Hz (pending Video Lab discussion)
10. Kakani: find and borrow standalone accelerometer with logger to measure vibration characteristics at vehicle and end of swing arm
11. Dale: find flow generator components
12. Dale: make laser mount for MiniROV to reduce separation from 2-5 cm
13. Dale: make camera settings data available for VARS (pending Video Lab discussion)
14. Alana: provide blue LED light to Kakani
15. [bookmark: _GoBack]Alana: find out what Steve Rock budgeted for our project from Mike Risi; could use stereo cameras (smaller) for lab bench test
16. Kakani and Alana: acrylic cubes from McMaster
17. Kakani: come up with side-by side comparison of high speed cameras; ask about borrowing for two weeks in June to test data rates, sensitivity
18. Alana: find out high speed housing options at MBARI

MiniROV back mid-April; available May 1st
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