Here’s a summary of our action items:
 
1. Chad: electrical schematic/diagram for high speed camera to larger vehicles (change of camera from high-speed to high-sensitivity in design; get model information from Alana; in progress)
2. Kakani: analyze data!!! (in progress)
3. Kakani: Talk to Dave French about high-speed recording of Sony camera (completed; Dave has not tested high-speed recording; test high-speed recording)
4. [bookmark: _GoBack]Kakani: look into third party software to control camera (completed; Adobe Lightroom has option but direct tethering requires another plug-in http://www.dslrsoftware.com/tethered_shoot_lr6_a7_macosx.php that currently does not support sony a7sii yet; contacted them to find out more)
5. Alana: test video output on HDMI (in progress)
6. Dale and Alana: test sending GigE video through new photo multiplexer (focal) (completed)
7. Dale: layout components in camera housing and make decision on Titanium housing (completed; will go with Ti housing and discuss with Ben layout)
8. Dale: purchase fiber penetrator, at least 6 m in length (narrowing down; going with 8 m long penetrator with 0.5 m pigtails; in progress)
9. Chad: select controller/drive for translational stage (preferably ELMO; getting specs from Peter; in progress)
10. Alana: compare HDMI to GigE modules, potentially test in lab (completed; will be compatible with Steve’s camera)
11. Kakani: come up with project timeline (completed)
12. Dale: check that there’s sufficient space for DeepPIV cans on benthic sled for May deployment on MiniROV (in progress)
13. Kakani: communicate with Ricketts pilots that they will not need to design/build translating ram for future DeepPIV deployments; will use laser Raman translational stage (completed)
14. Alana: email Bruce to find out what his plans for MiniROV are during April cruise (in progress)
15. Chad: create binder that has schematics, components for DeepPIV system
16. Alana: check power output for science port on DR for dye injector
17. Chad: purchase “set” components for camera housing
18. Kakani: purchase SD card compatible with high speed recording
19. Kakani: purchase battery eliminator for Sony camera
20. Dale: follow up with Ben to resolve camera housing designs
21. Kakani: drop off couplers to Dale
22. Alana: complete two budget transfers to get our money back
23. Kakani: follow up with Larry and tell him we will pay restocking fee
24. Kakani: follow up with Mike at Edgertronic and ask about turn around time 
25. Kakani: tested edgertronic camera; meets our needs; follow up about pricing, camera return, and video output option (completed)
2016ish
1. Dale: make camera settings data available for VARS (in progress)
2. Dale: change color (flashing red) when delta exceeds some value (in progress)

Notes:
AC solution for power interface to other vehicles
In camera housing: camera, lens power source, just add power module
Injector power and controller as stand-alone unit from DeepPIV

Kakani: make changes to the project timeline
Remove midwater spring cruise
Shift camera system completing into April
Testing on Ricketts
DeepPIV binder

Kakani: test the following for sony a7sII
	High speed recording
	Trigger high speed recording from software
	Change record settings from software
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