Project team responses


901704 Benthic Observation System

 Rating: 2

 MT contact: Scholin

Management Team Feedback

General Comments: 
Thank for preparing such a clear proposal. We’re pleased to see how this is going -- this project is of keen interest to the Packard Foundation.

 For 2018 please focus on delivering the 8-camera system to TNC. Make sure your TNC counterparts procure a load-rated winch so that it can be used on any vessel.
We plan to purchase the winch/tether in late 2017 using funds from the TNC budget. 

Defer transfer of the 2-camera system to Kelly B-B for now. We think a more productive use of your time would be to fully understand what is required to meet the needs of Kelly and others before undertaking further modifications of the 2-camera system. For example, would the mini-ROV smart clump meet Kelly’s needs?
Thank you. That did seem like a lot to accomplish in one year.

You mentioned use of the Martin – is that provided by MLML with support from TNC or other? We don’t see a request for the Martin in your budget.
Yes, TNC is paying for all of the Martin ship time. Sorry, I overlooked mentioning that in the proposal.

For Phase 2 please address the following:

 Adjust budget request to reflect the focus on the 8-camera system only, and adjust your labor request accordingly (see below).

  You requested use of the Paragon, but no operator is identified. Jared?
Yes, Jared will be the operator. I mentioned him in the proposal, but I forgot to enter him in the labor budget. He is now down for a total of 30 hours in 2018.

  Eric Martin is oversubscribed. Please reduce this request from 240 hours to 140 hours.
I have adjusted Eric’s hours down to 140.

  Kent Headley's time should be reduced from 360 hours to 160 hours as there are no requirements to integrate contextual sensors.
I have adjusted Kent’s hours down to 160.
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