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Phase 2 comments from M-team, with responses from FOCE team
1) Remove expense from this budget, as appropriate, given the limited amount of engineering time available.
We have reduced the budget by eliminating items that are unlikely to be important for any development next year, based on the limited availability of Kecy and Graves. We hope that funds become available later this year (2016) to purchase some items needed for FOCE development as labor is available, either this year, 2017, or later.

2) Descope ship requests to what is necessary to maintain the integrity of the equipment currently deployed.
We have reduced the ship request to 4 days of Paragon time, to allow for quarterly maintenance of the existing FOCE infrastructure.

3) The team should descope the project based on the labor adjustments described below. 
We have eliminated all field activities except maintenance, and will focus on developing the control electronics and software (LabView) as time allows with Kecy and Graves.

Labor requests have been reduced by 50-80% for all team members.  If time is available for the project later this year or during 2017, we will request an increase in time available for key team members.  In some cases, this will be through the discretion of the PI (Barry) through reallocating effort for lab members (Lovera, TBA) in the Benthic Biology Project.

The budget request has been reduced by 63 percent, from $22,650 to $8,350.  We have retained in the budget those items we feel are required for progress in 2017.  In addition, we hope that funds and labor may become available later in 2016 for prepurchase of some of the items requested or deleted from the budget to help move the project forward. 

4) Labor adjustments already made in the budget system:
Chad Kecy and Dale Graves are heavily oversubscribed. Their hours are greatly reduced as a result.
i. Kecy: 300 hours => 50 hours
ii. Graves: 400 hours => 50 hours
