Hi Mark and Brett,

Below is the Management Team feedback for your project. The approved budget for all direct projects (pending Board approval) has been posted on the PCO web at https://mww.mbari.org/resources/2018_Proposal_Process/instructions_home_2018.html. 

The direct link to the combined budgets by project is https://mww.mbari.org/resources/2018_Proposal_Process/Budget/2018_combined_budgets_direct_rev2_final.pdf. Once you open the file, please search for your project number to find the resources specific to your proposal. 

If you have any questions, please let me know. Project-specific questions should be directed to the Management Team.

Thanks,
Mandy

901727.99 LRAUV Build Project

MT contact: Doug
[bookmark: _GoBack]
Thank you for the detailed budget summary.

Due to budget constraints, the full scope of the expense budget could not be supported. 

The request for an additional $28,000 to complete the 4 LRAUVs is approved.

The request for $17,000 contingency funds will not be included in the budget, but can be requested from director’s discretionary funds, if needed.

A CIP project number was created for this project to be able to capture the total costs once the work and systems are complete. Please use 901727.99 for all labor and expenses.  (NOTE: A separate report is being created by accounting to show all budget items and labor that are included in the CIP project. I will send that to you next week.)

We have transferred the cost of one AHRS assembly ($3,470) from the Fault Prognostication project (901706) to this project to capture the total costs of the build in one project. 

All core science sensors have been eliminated from the budget; please work with AUVUC to develop a plan for how the vehicles will be configured for specific science use cases, and provide that in a proposal for 2019.

The DVL/ADCPs have been eliminated from the Acoustic Instruments category.

The expense for one DVL/ADCP is accounted for in the Fault Prognostication project (901706). We are assuming that use of the one system will inform us of what particular unit is most appropriate for our fleet. Based on that information and concrete plans for how the vehicles will be used in the immediate future, we will revisit this purchase for 2019.

