2017_08_30 LRAUV Build Meeting Notes
Action Items:
· Add two painting steps (WaterRat) to BOM for barrel’s and ? (Ben)
· [bookmark: _GoBack]Check on extra VB system parts in inventory before ordering for complete 4 unit quantities (original ordering was for 2 units only). (Brett, Mike)
· Identify mechanical BOM parts that are included in Olander hardware kits. (Ben and Mike)
· Update mechanical BOM for received parts. (Ben and Mike)
· Identify duplication on BOM between assemblies and individual parts. (Ben, Mike & Jon)


1. Is this a good time slot for a weekly meeting?
The consensus is yes..
2. 2018 project proposal feedback and 2018 budget.
MT contact: Doug
Management Team Feedback
General Comments:
An accurate projection of this year’s (2017) project budget expenditures is needed so we
can determine what the 2018 expense budget will be for the core vehicles.
The acquisition of sensor payloads will be considered after there is clarity on the 2017
and 2018 core vehicle build expenses.
3. Current budget and spending status.
a. MBARI Board Allocation $500k + Mathieu build $106k = $606k
b. Spent so far from MBARI Board $448,525 + Mathieu $23,839 = $472,364
c. Remaining 2017 funds $133,636
d. Report that Brett had halted purchases temporarily?
Want to delay any really big items not needed for 2017 build until PM (Mark) can get a good budget projection for total cost to build and amount needed in 2018. Will have this done by Wednesday next week (Sept. 6). Items to hold off on would be the foam packs for example. 
4. Outstanding BOM items and estimated costs for remaining parts within our individual assignments.
e. What are the remaining big ticket items? Shells? Machine parts?
Foam packs, payload nose parts, will know more by next week.
i. NEED ACCURATE COST PROJECTIONS BY TUESDAY AFTERNOON NEXT WEEK!

5. Assembly order and necessary parts to begin status.
f. Go by Jon’s list.
Parts ordering was done by the order in Jon’s list, so that assembly order is logical. All parts with a few exceptions are received for the first 5-6 assemblies.
g. How soon can we start? Time to get Jim Scholfield in?
Yes! Jim started checking parts against the assembly documentation. Brett suggests getting Ken Heller to help with the battery assemblies.
5. Assembly stands - is there one more support? Found it!
6. Assembly stands - Did WHOI buy one? Not clear – not on site.
7. Other?

