2017_09_28 LRAUV Build Meeting Notes
Present: Brett, Jon, Mike P., Mark C.

Agenda + Notes: 
Action items before next meeting:
1. Mike P. getting bell cranks re-quoted and ordering.
2. Mark C. to get build schedule into MS project.
3. Mark C. following up on battery PCB status.
4. Brett following up with WHOI on BOM and their parts status.

Action items from last meeting: 
1. Brett was going to existing VB inventory before additional parts for 2 more assemblies were ordered. Done – Brett checked inventory and enough parts (pumps, motors & brackets OK) to complete two VB systems was located.
2. [bookmark: _GoBack]Mike P. following up on drop weight sub-assembly and identifying all sub-assembly parts that can be made in house. Done – parts that make more sense to build internally will be done in-house. NOTE FROM MEETING, String pot adjustment part is printed in crystal not ABS!

3. Mark to confirm minimum sensors needed for vehicle final integration and sea trials. (AHRS).
Only AHRS is need for sea trials, all other sensors can be integrated later.

4. Mike P. to meet with Ray and decide which remaining parts to build in-house. Same as 2 above.

Other items: 

5. What are the remaining long lead time items that are not on order? 

a. Mechanical items.
i. Unit 3 & 4 VB system parts. See 1 above
ii. Nose cones. Pending formal definition of sensor payloads for each vehicle. Mark will build lead-time into schedule for final completion.
iii. ?? – No other items were identified.
 
b. Electrical - specifically what pcb's are not yet ready for fabrication? This list is from Jose. Mark will follow-up and incorporate these items into the schedule.
i. High Voltage Converter Board.
ii. Load Control Backplane.
iii. Analog Load Control Board.
iv. Boards that need to go back for rework:
1. RF Multiplexer board.
2. There is currently a 7week lead on the filter chip part.
3. Antennae (20 out of 25 boards).  Needs the same chip as the MUX board.

6. What items are being held back by pending design changes?
a. E.G. antenna mount base. Pending of re-design for new beacon shape.
b. Nose cones. See above.
c. What else? Design for rudder/elevator bell crank modified for more readily available thinner material. Mike getting re-quoted.
d. No other items identified.

7. Early look at the build schedule. Still pending. Mark will add fabrication of 3 more assembly frames, 4 “rolley” carts and 4 launch carts to build schedule and Que. WHOI parts will be handled by Brett.
8. Battery assembly should start as soon as parts are here to allow for maintaining a minimum charge on the battery modules before vehicle completion and regular use. Mark will follow up with Jose to check on battery PCB status.
9. Apparently WHOI is working from a BOM in bit bucket. Not sure if it is the current version. Brett will follow up.

