2017_10_18 LRAUV Build Meeting Notes
Present: Mike P., Jose, Jim S., Denis, Brett, Mark (notes)

Action items from last meeting:
1. Mike P. getting bell cranks re-quoted and ordering. Mike has 2 quotes on modified part. El Camino Machine is the low bidder and successfully made last go-around so will go with them. PO pending.
2. Mark C. to get build schedule into MS project. Still working on this.
3. Mark C. following up on battery PCB status. Jose received boards, Denis and Ken Heller checking out.
4. Brett following up with WHOI on BOM and their parts status. Note: BOM is being updated regularly with more information – is WHOI working from a current version? Brett sent an updated  BOM last week. Will send Amy another copy. Not clear if the Bit Bucket ver. is being updated automatically or not.

Other items: 

1. What are the remaining long lead time items that are not on order? 

a. Mechanical items.
i. Nose cones. Pending formal definition of sensor payloads for each vehicle. Brett has been working on the configuration and thinks that he is close to a final nose cone configuration for each of the three vehicles.
ii. Antenna molding. Pending ECO extending length of antenna. Jose checking cables and Brett will set new length based on available cable length. Also pending receipt of remaining filter chip parts although some units can be molded from existing stock.
iii. Antenna mount base. Pending of re-design for new beacon shape. Estimated time of about a month to test new beacon and re-design base.
iv. TI vs AL for front bulkhead ISUS port - decision? (Brett) Brett decided on AL part. Mike recommended slightly larger diameter of base but situation complicated by spot face diameter. Final decision pending.
v. Drop wire gage: as specified or has changed? Brett and Mark trying to resolve this.
vi. Drop weight mold - who maintains this - needs a little re-work. Checked mold, appears serviceable. Mark will forward to Rotometals to cast another batch of LRAUV drop weights.
 
b. Electrical – status of PCB's needed for LRAUV build:
i. High Voltage Converter Board. Ed working on completing the design.
ii. Load Control Backplane. In layout with Jose.
iii. Analog Load Control Board. In layout with Jose.
iv. Load Control boards. Arriving this week and Ken Heller checking out.
v. Boards that need to go back for rework:
1. RF Multiplexer board. Pending filter chip delivery.
2. Antenna (20 out of 25 boards).  Pending filter chip delivery.

2. Battery build up status (Denis, Jose).
a. What about WHOI mechanical parts? Mechanical parts are not complete. Will inventory when Amy on site (see below).
b. All mechanical parts and PCB’s are in and the boards are being checked out by Denis and Ken Heller.
c. Jose will fabricate upgraded minor harness (not sure details of which one).
d. Jose checking on delivery of main harness components from outside vendor MC Electronics.

3. [bookmark: _GoBack]WHOI BUSINESS: Amy visiting from WHOI November 13th for one week to work on their inventory and build.

4. Other news: Brett found another support stand so we only need to build (2?) more.
