901803 Carbon Wave Glider Development
Phase 2 Proposal Responses

Management Team Comments:
1. It is important to clarify the boundaries of intellectual property related to this development before work begins. What will be owned by MBARI, by PMEL, or jointly?
a. The entire project will be conducted by MBARI and thus owned by MBARI. Because NOAA is not providing any funding or technical support and has ultimately taken a back seat, there is no ambiguity. If anything, collaborators at PMEL are interested in participating in the validation phase via testing on a coastal mooring. There was initial interest in coordinating the firmware design to be compatible with their use cases. This may still occur, but in an informal capacity.
2. Considering that this is a primary goal for your career development, we will shift all of the expenses (not including labor) to your startup funding. Nothing is required from you for this shift – i.e., the budget will not change, however it will be accounted for using a different source of funding outside of the annual grant from the Packard Foundation. If you have questions or would like more information please see Chris, Basilio, and/or Jim. 
a. Understood. 
3. Regarding Peter Walz, I’ve added the comment from 901817: Peter’s allocation among projects has been discussed often and we expect that a clearer picture of how much of his time will be available for various efforts will emerge soon. In the meantime, be aware that he may not be available to support this project at the level requested. The MT appreciates your patience and your willingness to work with Ken, Yui, and perhaps others to share techs from various supervisors working as a “Carbon Technical Support Group”.
a. Understood.
4. Establish a collaborators agreement or cooperative research and development agreement with PMEL to define who is responsible for what, clarify IP rights, and ground rules for potential commercialization of the resultant technology. See the MT for additional information or if you have questions.
a. I am working with Doug and Basilio on this and will have it completed before 2018, if it is necessary.
5. Please add Paul McGill as the project manager, to reduce the time required for Craig Okuda.
a. [bookmark: _GoBack]I have removed Peter Walz (460 hr) and added Paul McGill (400 hr).
b. We feel that all of the requested time for Craig will be needed.
6. Knowing McGill will be more strongly tied to the project, please re-scope the labor, with a mix of hours for Paul, Kent, and Craig. You should then be able to remove Peter Walz, freeing him for other activities. Contact Doug Au for help in making the labor/project plan adjustments.
a. We have removed Milestone 3 and have re-scoped labor hours by redistributing the hours to other tasks:
· Paul McGill (PM, EE): 400 hours
· Craig Okuda (ME, EE): 420 hours
· Kent Headley (SE): 520 hours
· No other hours were changed. 
b. Peter has requested to stay involved in the project by attending regular development meetings.
7. Set a meeting with Chris, Jim and Norm to discuss filling the technical support role. Ideally this should be done at least initially in concert with Yui.
a.  Done. I have added one TBD FTE to my proposal and have removed Peter Walz and Marguerite Blum as instructed.
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