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What is a Shore Contact?

· A shore contact is responsible for identifying if the R/V Paragon is overdue and if so, is responsible for taking corrective action.  
· This responsibility is very important because, in the event of an emergency, the lives of all those onboard may depend on the attentiveness and action of the shore contact 
· Be sure you are up to the task before accepting the responsibilities of shore contact.

Who can be a Shore Contact?

· Must be an MBARI employee
· Must be available by phone during the R/V Paragon operation
· Must have read this document

What are Shore Contact responsibilities?

· Know the details of the Paragon operation
· Time of Departure
· Time of Return
· Names of people aboard
· Expected course of the vessel 
· At least one onboard cell phone number
· All details are listed in the online vessel log and float plan.
· Set an alarm for the time the R/V Paragon is due back
· Monitor the status of the R/V Paragon
· If no longer able to perform shore contact responsibilities, transfer all of the information to another eligible shore contact and communicate the identity of the new shore contact and their phone number to the captain of the R/V Paragon.

How do Shore Contacts monitor the R/V Paragon?

· The captain should update the shore contact when possible to keep them briefed on progress.   For example, when:
· An activity is complete
· The vessel is returning to port
· Delays are anticipated
· Shore Contact should track the progress of the vessel throughout the day on ODSS and/or Marine Traffic.  A deviation from the planned route or loss of tracking may give an early indication of problems.


What should the Shore Contact do if the R/V Paragon is overdue?

· Call and text all onboard cell phones starting with the phone of the primary contact immediately
· If you are unable to reach any cell phones, check ODSS and Marine Traffic. 
· If the vessel is in the harbor or underway (Marine Traffic Speed >3 Knots) then continue monitoring their progress and calling them.
· Notify MBARI responders immediately if the safety of the vessel cannot be confirmed.

MBARI responders:

· Mike Kelly
Director of Marine Operations
Office: (831) 775-1902
Cell: (973) 452-5203

· Ian Leik
Operations Manager
Office: (831) 775-1909
Cell: (707) 803-8003

· Jared Figurski
Ocean Observatory Engineer
Office: (831) 775-1967
Cell: (831) 818-2769


Vessel information that can aid SAR efforts:
· R/V Paragon
· Description: 
· 36’ H&F (Radon-style hull and design)
· Gray
· Dual 350hp YAMAHA engines
· Aluminum mast and boom superstructure
· Documentation Number: 993613
· Details about the vessel and safety gear can be found in the manual (https://www.mbari.org/wp-content/uploads/2020/02/Paragon-Manual-Revisions-2-05-20.pdf)

Resources for responders:

· Vessel Location
· ODSS (https://odss.mbari.org/odss/)
· Marine Traffic (https://www.marinetraffic.com/en/ais/home/shipid:3437969/zoom:10)
· ACR EPIRB
· (M/N RLB-33 Cat. 1)
· UIN: 2DCC7 528B0 FFBFF
· S/N: 6502
· SPOT beacon Stella 120 ( http://share.findmespot.com/shared/faces/viewspots.jsp?glId=0mFiNsYzyoQG87f2eMPr4TfBHgGMtt1eH)
· SPOT is only used when the vessel is outside of AIS range
· SPOT messages can be sent to the emails of Kelly, Leik, Dawe, Wahl and Figurski. 
· Vessel Contact
· Cell phone numbers listed in Float Plan
· VHF 16 (also monitor 80, 11 and 69)
· Sat Phone: 
· USCG
· VHF 16
· Station Monterey: (831) 647-7300
· Moss Landing Harbor
· Harbor operation (831) 633-2461
· After Hours: (831) 970-3334
· VHF Channel 9
· Robert Stewart, Operations Supervisor (831) 633-5417
· Vessel Assist
· VHF 16
· Phone: (800) 391-4869
· Membership #: 20049361
· Unlimited Gold



