Steve E., Jared,
We understand the need to formalize our intentions with the R/V Paragon before you can proceed with your considerations of potentially repowering the vessel.  Steve Davenport is not available this week to facilitate drafting a legal document, but this email is a first step to clarify UCSC’s position.  The bottom line is that our intent is to transfer full ownership of the Paragon to MBARI as long as the following conditions could be met:
1) In exchange for R/V Paragon, UCSC would like to retain access to the vessel and one of your appointed skippers for a total of 15 days per year for the next 5 years. (It is unclear that we would actually require this much access, but there are some projects for which the Paragon is a superior platform than the other vessels in our program.)
2) If MBARI decides to remove R/V Paragon from service, UCSC should be notified in the event that they want the R/V Paragon back.  The details of how that transfer from MBARI back to UCSC and the recovery of investments made by MBARI in the vessel will need to be discussed further, however, our intent would be that MBARI does not lose any prorated investments it makes in the vessel during its ownership. 
3) If UCSC does not want the vessel back and MBARI chooses to sell the R/V Paragon, the earnings will be partitioned between MBARI and UCSC to reflect their respective investments in the vessel.  The details of this need to be worked out, but again, our intent is to ensure that MBARI recoups any investments in the vessel.
Other considerations:
1) UCSC is willing to offer Santa Cruz support to the R/V Paragon that includes providing an F350 or F250, trailer and one person for service trips to Monterey Bay Marine.  This service has been used and is very valuable to MBARI.  This service is in trade for the access to the vessel in (1) above.  The necessity for this agreement is that the vessel is not safe to trailer for long distances and it is best to pull the vessel at the port where it will be worked on.  UCSC will store the trailer in Santa Cruz at location that is close to the service center and, importantly, in a far less corrosive environment than Moss Landing.
[bookmark: _GoBack]2) Should MBARI proceed with a replacement of both engines, UCSC may have a need for both the functional Yamaha 250 and the malfunctioning engine (for parts).  If this is decided, the value of the engines returned to UCSC would be discounted from UCSC’s contribution to the vessel. 

