Options

1) UCSC retains R/V Paragon
[bookmark: _GoBack]Not desirable.  UCSC does not have the funds to operate and/or properly maintain the R/V Paragon.  The value of the vessel will continue to depreciate without proper care.

2)  UCSC transfers R/V Paragon to MBARI consistent with written agreement
	UCSC benefits from this arrangement by retaining rights to operate the vessel for 15 days per year for 5 years.  Market value of this service is estimated at $60,000 to $263,250.   These values are derived from the rates of the comparably sized R/V Sheila  B. and R/V John Martin respectively.  These research vessels operated by Moss Landing Marine Labs, are the most inexpensive in the area and therefore the values I quote are conservative. Few alternatives are available in this region.

	For vessel rates see:
	http://marineops.mlml.calstate.edu/Rates

3)  UCSC sells R/V Paragon
	The value of the R/V Paragon is difficult to estimate especially in the current slow market.  While Radon-style hulls do retain their value above many other makers, a used boat without power will not command a high price.  I would estimate at best around $40,000.   Many used Radons have been for sale for months to years.  As an example, a fully functional 24’ Radon in Santa Cruz priced at $48,000  has been on the market for over 1.5 years.  It will be very difficult to sell the R/V Paragon because it is a commercial vessel with little appeal to the recreational boater market.  There are few potential buyers in California for a boat of this kind and even fewer would consider it without power.

Conclusion:
	The best option for UCSC is to transfer the R/V Paragon to MBARI.  Our best and conservative estimate indicates that UCSC will benefit between $20,000 and $223,250 over the 5 years of the agreement compared to selling the vessel outright. 
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