	Item
	Description
	Person
	Timeline goal

	Proposal

	Deployments?
	
	Person
	Hours

	Goals?
	Math description of events
	
	

	
	Modify McLane trap
	
	

	
	Simulation testing
	
	

	
	Algorithm design
	
	

	SES 
	How does our modem tell them to trigger a sample
	Plan to plug back into mars in the summer
	Deploy McLane trap- Omni to Omni
LF modem on SES needs come fixes. Not behaving on the instrument. Ducer wasn’t working- Test somehow 
Carson has a hull mounted ducer navigation pole?
See who’s ogoing to MARS

	
	
	
	Yanwu hours

	Benthos 
	Plan modem proposed geometry and scenario
	
	

	Open house?
	
	
	

	
	
	
	

	Rich is working on it right now 
	Kron job running
	
	

	New mission will run through to the 10th 
	
	
	

	Somewhere mid year
	Put node back out
	
	

	Hardware/deployment prep

	

	Deployed!
	Is it working?
	Paul, Rich, Irene
	

	
	Modem prep. Hasn’t come off SES. Needs new batteries
	Rich, Paul
	

	File type
	Now have jpg and tiff
	
	

	New program monitor latest
	Process two images
	
	

	Can we push info through MARS
	No- security prevents it. That means we have to poll and pull
	
	

	Grid viewer
	Paul is making
	
	

	Fluorometer
	
	
	

	Upon recovery
	What does the top baffle look like at the end of the deployment
	Dive with ROV at deployment and recovery
	

	Software 

	Add metadata stamp
	
	
	

	Add blank once a week, labeled in metadata stamp
	
	
	

	Latest images viewer
	
	
	

	Latest images download
	
	
	

	engineering process
	
	Rich
	

	engineering requirements and review
	
	Rich
	

	Point out things we need to put numbers on
	
	Rich
	

	Add a bulletin board where it stores recent info
	Then something else can draw from this without waking it up
Double check modem can do it
	Rich
	Can do while deployed
Wave glider can ask contents of bulletin board. What kept it from working last time? Input/output buffer. Post things in the SES and Wave Glider will check the mailbox. SES will broadcast to other modems that are awake. If Rover had woken up it could have asked SES if something happened while it was sleeping. Pull notification not a push notification.  

	Data analysis

	Data processing
	Convert Meg’s code into Python
	Crissy, Colleen
	ASAP

	SES during Pulse events
	Compare timelines
	Crissy, Yanwu, Colleen
	After getting attenuance

	SES indicators of Pulse events
	Describe early indicators of pulse events
	Crissy, Yanwu, Colleen
	

	Remote triggering

	McLane remote triggerable
	Zoom meeting with McLane
Two of the traps can do it. They’ll do some testing. We’d have to upgrade our firmware. Two of our controllers are new enough to do it. That allows over-line triggering.
What’s missing is a way to receive an acoustic message and translate it to a command to talk to controller and initiate sample
	Paul
	Mid year
Wait till after deployment

	Other LF modem targets
	New Rover MF modem
	Works and running
	



Pelagic benthic
Put tape on that says no batteries:
Releases, sediment trap controllers, camera tripods

