	Item
	Description
	Person
	Timeline goal

	Hardware/deployment prep

	Deployment prep
	Is the instrument ready?
	Paul, Rich, Irene
	Mid March

	
	Modem prep
	
	

	
	Add ethanol mix
	
	

	
	Battery needs
	Paul
	

	
	Started to replace the battery but bolt wouldn’t come off
	ME is helping with this
	

	
	PC104 arm microcontroller low power processor
	Stick with it
	

	
	There are two more battery packs in the Rover lab
	
	

	
	Replace all o-rings
	
	

	
	Should be enough battery- 5 minute collect time, 10-minute flow through
	Paul figuring out 
	

	Precruise
	Submit 
	Crissy
	Early April

	Deployment day
	Go to sea!
	Crissy, Rich, Paul, Natalia, Colleen
	3 May deployment

	Schedule
	How many times
	Can be a variable schedule
	

	Floats
	We don’t have all the floats we need?
	Go to Castroville
	

	Upon recovery
	What does the top baffle look like at the end of the deployment
	Dive with ROV at deployment and recovery
	

	Software 

	engineering process
	
	Rich
	

	Max sample rate
	6 per hour max
	
	

	Max samples per battery sphere
	Close to 6500 ish
	
	

	engineering requirements and review
	
	Rich
	

	Point out things we need to put numbers on
	
	Rich
	

	Could we modify collect time during deployment?
	Rich made a way to do this with an acoustic modem but opted not to use it
	
	

	Add a bulletin board where it stores recent info
	Then something else can draw from this without waking it up
	Rich
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	Data analysis

	Data processing
	Convert Meg’s code into Python
	Crissy, Colleen
	ASAP

	SES during Pulse events
	Compare timelines
	Crissy, Yanwu, Colleen
	After getting attenuance

	SES indicators of Pulse events
	Describe early indicators of pulse events
	Crissy, Yanwu, Colleen
	

	Remote triggering

	McLane remote triggerable
	Zoom meeting with McLane
Two of the traps can do it. They’ll do some testing. We’d have to upgrade our firmware. Two of our controllers are new enough to do it. That allows over-line triggering.
What’s missing is a way to receive an acoustic message and translate it to a command to talk to controller and initiate sample
	Paul
	Mid year

	Other LF modem targets
	New Rover MF modem
	
	




