	Item
	Description
	Person
	Timeline goal

	Hardware/deployment prep

	

	Deployment prep
	Is the instrument ready?
	Paul, Rich, Irene
	Mid March

	
	SES deployment configuration: How was it deployed and configured with at MARS? Dropped overboard, lands, ROV moves it to within 70 m or cable length, pop some zip ties, run cable to mars node. Had one acoustic release. Paul to send pics of what we did before. Sept 7 2011. 18 Aug 2020, Ventana dive 
Our cable is podded directly to ODI connector that plugs into MARS. Attached SES kelams grip(?)
Other floats?
	Crissy and Paul
	ASAP

	
	Modem prep. Hasn’t come off SES. Needs new batteries
	Rich, Paul
	

	
	Test tank: Week of April 10 is wide open. Test tank- week of April 17th-21st good week to get into test tank to go on wet node simulator, power up, test things. Week after that but Doc Ricketts might be using the test tank. On April 18th crane company will be running overhead crane tests. Leave in a minimum of overnight powered up. 2 nights? Bring up on third day.
	Paul, Knute and Rich
	

	
	Camera window was scratched. That window is a consumable.
	Paul, Irene. Try o-ring same size but quad shape. Try different o-ring grease
	

	
	We have to mob onto ship on Friday the 5th 
New deployment date May 8th
	All
	

	
	Weird frosty stuff on all viewports
	Light film that we can’t get off. On viewports. Hard water? Knute has had issues with this before on main cam domes. It’s 
	

	
	With Wave glider test the range. Loop and cross is a great way to rest comms range
	Paul, Rich, Kent
	

	
	PC104 arm microcontroller low power processor
	Stick with it
	

	
	Replace all o-rings
	
	

	
	Should be enough battery- 5 minute collect time, 10-minute flow through
	Paul figuring out 
	

	Precruise
	Submit 
	Crissy
	Early April. Paul, Rich, Natalia, Crissy, Colleen, others?

	Floats
	We don’t have all the floats we need?
	Go to Castroville
	

	Upon recovery
	What does the top baffle look like at the end of the deployment
	Dive with ROV at deployment and recovery
	

	Software 

	engineering process
	
	Rich
	

	Max sample rate
	6 per hour max
	
	

	Max samples per battery sphere
	Close to 6500 ish
	
	

	Put  on new motor
	Want to test first
	
	

	engineering requirements and review
	
	Rich
	

	Point out things we need to put numbers on
	
	Rich
	

	Could we modify collect time during deployment?
	Rich made a way to do this with an acoustic modem but opted not to use it
	
	

	Add a bulletin board where it stores recent info
	Then something else can draw from this without waking it up
Double check modem can do it
	Rich
	Can do while deployed
Wave glider can ask contents of bulletin board. What kept it from working last time? Input/output buffer. Post things in the SES and Wave Glider will check the mailbox. SES will broadcast to other modems that are awake. If Rover had woken up it could have asked SES if something happened while it was sleeping. Pull notification not a push notification.  

	Data analysis

	Data processing
	Convert Meg’s code into Python
	Crissy, Colleen
	ASAP

	SES during Pulse events
	Compare timelines
	Crissy, Yanwu, Colleen
	After getting attenuance

	SES indicators of Pulse events
	Describe early indicators of pulse events
	Crissy, Yanwu, Colleen
	

	Remote triggering

	McLane remote triggerable
	Zoom meeting with McLane
Two of the traps can do it. They’ll do some testing. We’d have to upgrade our firmware. Two of our controllers are new enough to do it. That allows over-line triggering.
What’s missing is a way to receive an acoustic message and translate it to a command to talk to controller and initiate sample
	Paul
	Mid year
Wait till after deployment

	Other LF modem targets
	New Rover MF modem
	Works and running
	

	Set mission today
	Collect time 5 min, 5 min of moving around (not exact), 10 min flow through. 3 samples per hour. for 140 
	
	

	Settings
	Set to run autonomous mode in case MARS connection doesn’t work, then we can change once it’s plugged in
	
	

	Onshore testing
	Rich and Alana will be onshore for testing

	
	

	Beacons. 
	Batteries are in. Need to mount them and want to make sure antennas are not in the way. Mike is helping
	
	

	Ballasted
	Rigging, go in at an angle
Suspend from one of the bridle strings. That should be good for its weight rating.
Do due diligence- on deployment- put slack in the line. 
Need to rig a recovery line. Need to wrap it around the funnel and lightly zip line it so we can pop it loose during recovery. Grab and hook into crane
Do we have a rating for that bridle.
	
	200 lbs. That’s what we did last time, and we arrived at the same amount this time.
Mike said it was 25 lbs positive without weight. Needs to be heavy enough to stay on the bottom

	Shorting plug
Labtop
Deploy sheets
Camera
Spare shorting plug
	Won’t leave the dock till we’re talking to it
	
	

	Time
	5:30 on ship
6 take off
	
	

	Talked with Knute about where it’s going on MARS
	Ports 2 and 5
Not going where we went last time. Knute wants to put us to the SE of MARS. Have to go to the other side when picking up the weights.
	
	

	Interface
	How will we get to see the images?
On first day- wait to next day and then in the morning on Tuesday 
	
	

	Zero collect time
	Once a week
	
	

	Left to do
	Beacons go on
Add weight
	
	

	Pelagic Benthic
	[bookmark: _GoBack]Put tape on and say no battery
	
	




