	Item
	Description
	Person
	Timeline goal

	Deployment prep

	Hardware: Prep McLane trap SN ML-12813-01

	Add floats, figure out ballast, add baffle, add modem, add batteries to controller, Squirty
	Evan, Crissy, Paul
	June 1

	Hardware: Squirty
	How often does it squirt? 2 x a day. We might want to go for 4 x a day if we can
	Paul
	May 15

	Hardware: Squirty
	We have batteries. Ordered from PBS
	Done
	Done

	Software: Triggering
	Use 80% of max slope, from 1153 rolling mean
	Rich, Crissy
	Decided

	Software: Collect schedule
	Once it’s triggered, how long does it stay open for? Compare SES MARS flux estimates to Station M fluxes, make sure doesn’t clog. Aim to fill cup ¼ or less. Avoid clog danger zone. Based on Pulse 70 cups 6,9: < 30 mg C/ m^2/ d x 17 d collect time at Station M = 510 mg C/m^2. Estimating MARS flux could be as high as 1000 mg C/m^2/. So- let’s go for a 12 h collect time to be extra sure
	Crissy
	ASAP

	Software: Collect schedule
	Once it triggers, goes for how many cups? 1 cup, 12 hours each. 
	Crissy
	ASAP

	Software: Prep McLane trap
	Configure trap schedule
Configure interface with modem
	Rich, Crissy, Paul
	June 1

	SES prep
	Configure trigger, Configure control triggering,
Add weights and baffle,
New batteries
	Rich, Crissy, Paul
	1 June

	Current meters
	Change batteries, prep
	Crissy
	15 May

	Data analysis

	Trigger algorithm simulation testing
	Quantify false positives and negatives with different scenarios: SES data from MARS, SES data from Station M, Station M POC flux data
	Crissy
	After deployment

	Modem
	test
	
	Get deck box and try to talk to it.




