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IEEE OES – 26 Apr 2023
SUBJECT: Motion to Approve IEEE OES Financial Co-Sponsorship to the 2024 IEEE Marine Imaging Workshop 5th edition (3 day meeting) to be held in Monterey, California Fall of 2024 (late August to sometime in October time frame) 
FROM: Bill Kirkwood, Treasurer Elect
____________________________________________________________________

EXECUTIVE SUMMARY:

This is approval of the “Marine Imaging Workshop 2024” (MIW ’24 ) a meeting that brings technologists and science/research using a wide variety of imaging technology users together to discuss what is current and what is coming near term to ocean applications using imaging technology in the marine environment above, on the surface and below the surface. The meeting is planned for the fall of 2024 being sure not to interfere with AUV, Oceans or Breaking the Surface. 

The MIW meeting has existed for approximate 8 years, meeting every other year but was brought together by an Adhoc research community. OES was approached about making this meeting a formally recognized workshop associated with an established society. The ultimate goal is to expand the meeting to be approximately the size of AUV and to start the process of peer reviewed publications in future editions. 
The support of this meeting is also intended to expand the portfolio of topics offered to membership and non-members through the tech committees and further the influence of OES in the marine research and technology communities. We will include materials for each attendee about how they can become a part of OES. The primary steps for 2024 are transforming the former MIW topics by adding new elements to the meeting such as sponsorship and an enlarged poster program to eventually include a student poster competition. The team, leadership from MBARI would be Dr. Kakani Katija as Chair Brian Schlining as Finance Chair, Bill Kirkwood on the program committee (all OES members) with past organizers to form the technical committee. The meeting has been held in Europe the 4 previous times which is limiting. Looking forward, like AUV, this meeting is intended to expand globally working towards expansion of overall. 
PROPOSED ACTION:

We have already formed the committee to get things moving. We have an Ad ready for  the beacon (See attached). We are in negotiations with a venue which will be brought to OES and IEEE leadership for contractual purposes once we have the ICX completed with the VP of Workshops and Symposia.
· Financial Implications 
· We will use the IEEE seed money of approximately $10K but then use registrations for the balance. Following the process of AUV we expect to be profitable. Thumbnail numbers, we’ll have about $70K in registration fees and an outlay of approximately $40 to $45K. So we expect a surplus of $25 to $30K is possible. A detailed budget will be delivered for the ICX to the VP W&S. 
· Pros: 
· Meets the goals of the OES EXCOM/ADCOM of looking at new meetings and publications to expand OES impact
· Opens new potential for membership in Globally
· Promotes OES as a leader in a new research and technology arena while revitalizing portions of an existing tech committee.
· Cons:

· Although the intention is to return the support funds with some potential surplus as with any meeting there is always a risk of losing the funds. This currently looks to be very low.  
· Implementation (if necessary)
· We have formed the top level team and have the tech committee being formed currently using PhD’s from former MIW meetings. 

· We have costs for the venue with available ways to get discounts, like room nights which can be at any hotel in Monterey, CA. 

· We have everything planned out to be walkable, no need for rental cars. Brings down attendee costs and lowers carbon emissions.

· Lunch program will be similar to Oceans 2016, we will give out vouchers or debit cards for a limited amount top use at food trucks or local restaurants.

· I will talk with the Monterey Bay Aquarium about discounted tickets for attendees to extend rooms nights.

· We will budget for one evening to be a gala but it will be sacrificial if we foresee any economic issues. 

· We have a slide also ready to go with the LOC membership so when they give talks or attend meetings we can end with an invitation to the meeting and we will leave flyers at all meetings we attend. 

· We are currently gathering the last MIW email list to create a new master list by expanding names as we get them, this is used for us to send out a mass mailer on some regular basis with the frequency increasing as the meeting approaches.
· I’ll be talking with the Naval Postgraduate School here in Monterey to participate and bring the military into the meeting. 

· At oceans and other meetings we will be talking with exhibitors about attending.

· We have a floor plan already designed which is open with the speakers at the front, the audience and behind then the posters and the exhibitors. 

· We are still debating about being a hybrid meeting but we’re pushing for in person currently. 

· In discussion is a photo/image competition – no award planned as yet other recognition within the community.
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We get the room setup for 280 people, this include tables, chairs in a semi-circle so no one is sitting with their back to the speaker, linens and nightly service for $4.5K a day. Across the hall for the 3rd day are 3 rooms for breakout workshops. We get 3 rooms for $1.6K for the day. No costs for the lobby to have an ice-breaker but it is $30 per pedestal table, we might have $10. So the entire venue package is under $10K without discounts. Based on using food and beverage smartly as well as room nights the city has discounts that can total up to 45%. It is doubtful we’ll get that as the meeting is small but we’ll likely get a 10% to 20% discount if we plan carefully. That said the plan is to budget without discounts. We still have to get AV prices but we can use MBARI’s technician for most of it, this brings our costs down to $400 per day for an advisor on the AV systems required by the city. [image: image3.png]
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