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MBARI Internship Mentoring Agreement 
What is an Internship Mentoring Agreement (IMA)?
An IMA provides a planning tool that identifies both professional development needs and career objectives. IMAs serve as a communication tool between the intern and the mentor and/or internship coordinator(s). IMAs should be established at the beginning of the internship and the intern should take the lead in completing and updating the IMA and should discuss progress regularly with their mentor.
What is the purpose of the IMA?
As an intern, you own your career and what you are able to obtain from our internship program. That means not only being responsible for your research, but also actively getting the training you need and seeking guidance from your mentors and hosts. If you have questions or additional objectives related to your intern position, these IMA meetings are a great time to bring them up.
Overview of the steps in creating and using an IMA
· Step back and self-assess
· Plan a meeting with your mentor/host
· Lead the discussion
· Complete the “Action Plan” and follow up
· Meet at regular intervals to revisit your IMA

Details:
· Interns should have at least one mentor who will guide them on their research, career opportunities, and support their networking by introducing them to colleagues and including them in group meetings.
· Interns will also have an internship coordinator(s) who will also support their networking with other interns as well as with colleagues. The Coordinator(s) will also provide guidance about the internship program and MBARI.
· The IMA includes a self-assessment for the intern in which they will identify strengths and areas of improvement for different skills and areas of knowledge.  
· The Action Plan of the IMA encourages the intern to establish concrete steps in the meeting with the mentor.  The Action Plan should be kept accessible and checked on it every couple of weeks. 
Mentor/host responsibilities in supporting the intern 
1. Assist the intern in clarifying their career objectives. Use the self-assessment and action plan to discuss ideas.
2. Assist the intern with setting goals as they develop the IMA. These could include research milestones, writing the final paper, presenting at the intern symposium, publishing, conference presentations, etc.)



MBARI Internship Mentoring Agreement 

Intern name and pronouns: ___Karl Ventayen____(he/him)_____________________________	
 
Intern host lab or program: _______MBARI Chemical Sensor lab_____________________________
 
Intern mentor name(s) and pronouns: ______Gene Massion (he/him)___________________________________
 
Important Internship dates:  
June 10th, 2024. First day orientation and meeting with mentor
August 14th, 2024. Annual Intern Symposium. Oral presentation of project
August 16th, 2024. Final day of program. Final project paper due. 
Agreement for meetings between intern and the mentor
The intern and mentor should identify approximate meeting dates (suggested interval is at least weekly) and then an additional meeting for IMA review (every other week). Please be aware of and sensitive to time zone issues.
Weekly Meeting Time:    We will meet daily (or more often) for the first week or 2.  As needed after that with the hope that we can define tasks and resource materials so meeting will be required less often. 
IMA Review Meeting Time: done
General MBARI expectations
· You will be asked to sign the MBARI Code of Conduct. MBARI is committed to providing a safe, productive, and welcoming environment for all participants, no matter what role they play or their background. This includes respectful treatment of everyone regardless of gender, gender identity or expression, sexual orientation, disability, physical appearance, age, body size, race, religion, national origin, ethnicity, level of experience, political affiliation, veteran status, pregnancy, genetic information, as well as any other characteristic protected under state or federal law.
· You will be asked to participate and complete a course on the Responsible Conduct of Research (this is a NSF obligation for NSF funding and a good general overview that is worth taking) prior to starting the internship. 
· MBARI expects that you and your mentor will exhibit mutual respect for your respective thoughts, viewpoints, and ideas throughout the internship. This includes a commitment to communication – an especially important issue for a virtual internship program. If there are any issues, MBARI expects you to inform the internship coordinator(s) immediately. 
· MBARI expects that you and your mentor will work on this IMA prior to starting the program on June 10th and then meet to discuss it during that first week so that it can be modified as needed. You should continue meeting and refining this IMA throughout your internship program. 
· Understand that, even virtually, your commitment to the MBARI internship is the equivalent of a full-time position (40 hrs/wk minimum), and must be your primary commitment during the program period. As such, we strongly advise against taking on additional commitments (e.g. jobs, courses) during the intern program, similarly to if we were operating in person. If you need to take some time off, please coordinate your request with your mentor and the internship coordinator(s). 

Action Plan: Outline specific goals for the duration of your internship

Short summary of the intern project


Developing a process for developing robust embedded software for autonomous oceanographic observing platforms.  We are defining robust in the following way
1. Has been tested to meet the functional requirements
2. Has been tested to deal with known problems e.g., garbled messages from devices
3. The design has some protection against unknown problems e.g., always come to the surface if something unexpected happens
4. Can be maintained by reasonably (non-expert) C/C++ developers
5. Additional functionality can be added without significant (or any) redesign



What are your goals/expected results of the project as a prioritized list. This should include an initial attempt at a timeline (maybe weekly goals to start with?)
Week 1	Introduction and start work on Work Package 1
Week 2
Week 3
Week 4




What are your expectations and desired outcomes from the internship program
Learning more about the applications of engineering and computer science.










INTERN - SELF ASSESSMENT
 
1.  Write about your short-term and long-term career objectives (e.g. a career in research, teaching, the private sector, etc.).
Short Term: Learn tools for research
Long Term: Get a career in a field of interest



2. Fill out this self-assessment, and then review it with the mentor. Identify areas for improvement by comparing current skills and strengths with those still needed. Mentors may have feedback on why these skills are valuable in a certain career.

 
	 Skills/knowledge
	Strengths
	Areas for improvement

	Discipline specific knowledge

 


	Communication
Documentation
	

	Research skills
(synthesize existing work, data analysis, writing, etc.)
 
 
	
	Reading Documentation

	Research tools
(statistics, lab skills, software, etc.)

 
 
	Programming
Simulation
Software and Hardware Development
	Software and Hardware Specific to the Project

	Research collaborations
(how to find collaborators, develop those relationships, etc.)

 
	Describing
	Networking
Communication

	Understanding publishing process
(where to publish, authorship, responding to reviews, etc.)

	
	Technical Writing
Proposal Writing
Publication

	Communication 
(skill with presenting or writing work, being heard in meetings, etc.)

	
	 Communication with people unfamiliar with the subject

	Project
Management 
(planning the components of a project, meeting deadlines, etc.)
	 
	 All Aspects

	Time management 
(block out work time on calendar, define milestones with mentor, etc.) 
	
	All Aspects





Signed by Karl Ventayen__________________________________         	July 18, 2024_______
Intern Signature							 Date
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