
Resposible Person Due date % Complete Goals
Team Management Picking a few specific target challenges

Build a basic understanding of the challenge
Develop a mission statement
Organize the team
Define deliverables

Minimum Viable System Description
Implementation Plan
WIM final presentation
Others?

Stakeholder Identification
Identify Potential Clients

DEFRA 
MOM, CEFAS
Sustain Lake Tanganyika
The Nature Conservancy
Others?

Identify Potentail Funding Sources
Government programs
Philanthropic organizations
Others?

Identify Science, Engineering and Manufacturing Expertise
UK or EU Oceanographic Equipment Manufacturers
UK or EU Defense contractors
Research Institutions
Others?

Meetings
Clients

Client 1
Client 2



Client 3
Funding Sources

Source 1
Source 2
Source 3

Meet with Experts
Expert 1
Expert 2
Expert 3

Devliverable Development
MVS Description

First Draft
Edits
Final

Implementation Plan
Outline
First Draft
Edits
Final

Final Presentation
Outline
First Draft
Edits
Final

Others?


