iD Task Mode Task Name Duration Start Finish Predecessors Resource Names | February | March
1/16 1/23 ‘ 1/30 2/6 2/13 2/20 ‘ 2/27 3/6 3/13 3/20
1 Rt CPF2022
2 | = LI Primary LHE 62 days? Mon 1/24/22 Tue 4/19/22 Chad
3 - Get design into layout 5 days Mon 1/24/22  Fri1/28/22 j
4 = layout 5 days Mon 1/31/22  Fri 2/4/22 3 Chad,Jose JJJATM
5 - order N PWBs 5 days Mon 2/7/22 Fri2/11/22 4 Jose 4"5‘1
6 - Build 1 CCA 5 days Mon 2/14/22  Fri2/18/22 5 Jose 4“51
AL Test 1 CCA Sdays  Mon2/21/22  Fri2/25/22 6 Chad Chad
8 | = Integrate with battery pack 5 days Wed 4/13/22  Tue 4/19/22 46 Gene,Chad
°o 1§ = Build remaing LHEs (maybe 67?) 10days  Mon 1/24/22  Fri2/4/22 Jose Jose
0§ = test remaining LHEs 1day Mon 1/24/22  Mon 1/24/22 Chad Chad
g m Get all of Ed's notes (e.g. LHE P2 checkout) on Project Library 1day? Mon 1/24/22  Mon 1/24/22 Chad Chad
2 -
13 - New DC/DC Converter Board 3 days Mon 3/28/22 Wed 3/30/22 49
14 - Design it 1day Mon 3/28/22  Mon 3/28/22
15 - Build it 1day Tue 3/29/22 Tue 3/29/22 14
16 - Test it 1day Wed 3/30/22 Wed 3/30/22 15
17 -
B¢ = Solve pump against pressure issue 10days  Mon 1/24/22  Fri2/4/22 Gene +-Gene,
19§ =, build hydraulic test bench 1day Mon 1/24/22  Mon 1/24/22 Paul,Roman,Aaron,Gene Paul,Roman,Aaron,Gene
20 -
2 | = CPF001 20days Mon1/24/22  Fri2/18/22 Eric
|2 = Finish build Sdays  Mon1/24/22  Fri1/28/22 —
23 - pre-oil commissioning 5 days Mon 1/31/22  Fri 2/4/22 22 —
% |§ = finish hydraulics 5 days Mon 1/24/22  Fri 1/28/22 Gene,Paul Gene,Paul

ERE oil fill Sdays  Mon1/24/22  Fri1/28/22
26 - post-oil commissioning 5 days Mon 2/7/22 Fri 2/11/22 23 T j

|27 | = tank test Sdays  Mon2/14/22 Fri2/18/22 26
28 - sea test 5 days Mon 1/24/22  Fri1/28/22
29 -

| 0 ¢ = CPF002 25days  Mon2/21/22 Fri3/25/22 21 Eric ¥ 1
31 |§ = install ext bellows 5 days Mon 2/21/22  Fri2/25/22 Gene,Paul iﬂ"‘i”a“'

i - oil fil 5 days Mon 2/28/22  Fri3/4/22 31 j
33 - final commissioning 5 days Mon 3/7/22 Fri3/11/22 32 j
34 - tank test 5 days Mon 3/14/22  Fri3/18/22 33 j
35 - sea test 5 days Mon 3/21/22  Fri3/25/22 34
36 -

37 - CPF003 16 days Mon 2/7/22 Mon 2/28/22 1
38 - Integrate PAP fix 1day Mon 2/7/22 Mon 2/7/22 18 ) l

| 39 | - tank test 5 days Tue 2/8/22 Mon 2/14/22 38 l
40 - sea test 10days  Tue2/15/22 Mon 2/28/22 39
M -

2 |§ = Li primary battery packs 102 days Mon 1/24/22 Tue 6/14/22 Gene

43 - Finalize design 10 days Mon 1/24/22  Fri2/4/22 j

“ |§ = Clear with BSC 1day Mon 2/7/22  Mon2/7/22 43 Chad lc'“d
45 - place PO 1day Tue 2/8/22 Tue 2/8/22 44

% |§ = test first article 5 days Wed 4/6/22 Tue 4/12/22 45FS+40 days  Chad,Gene

| 4 ¢ = test remaining parts 5 days Wed 6/8/22 Tue 6/14/22 46FS+40 days  Chad,Gene
48 -

49 - Upwelling experiment Odays  Fri3/25/22 Fri 3/25/22 21,30 All K2
50 -

51 EH m Build TTP 35days Wed5/18/22 Tue 7/5/22 2 Intern

52 - Finish build 5 days Wed 5/18/22  Tue 5/24/22 7,46

| 53| - pre-oil commissioning 5 days Wed 5/25/22  Tue 5/31/22 52
54 - install ext bellows 5 days Wed 6/1/22 Tue 6/7/22 53

| 5| = oil fill Sdays  Wed6/8/22  Tue6/14/22 54
56 - post-oil commissioning 5 days Wed 6/15/22  Tue 6/21/22 53,55
57 - tank test 5 days Wed 6/22/22  Tue 6/28/22 56

ERE at-sea test Sdays  Wed6/29/22 Tue7/5/22 57
59 -

0 (¢ Ocean imaging cruise 7 days Thu 2/17/22 Fri 2/25/22 Eric I 1 Eric

IGBLEE Eric Vacation 22days  Fri7/1/22 Sat 7/30/22 Eric

62 b Chad Vacation 13days  Sun5/22/22 Tue 6/7/22
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‘ April May June ‘ July August
3/20 3/27 ‘ 4/3 4/10 417 4/24 5/1 5/8 5/15 5/22 5/29 6/5 6/12 6/19 6/26 ‘ 7/3 7/10 717 7/24

Gene,Chad

l Chad,Gene
l Chad,Gene
1
) 4
Eric
b 1
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