
ID Task 
Mode

Task Name Duration Work Start Finish Predecessors Resource Names

1 eTech Tasks 24 days? 45 days Thu 8/22/19 Tue 9/24/19
2 Build 3rd LHE 4 days 4 days Tue 9/3/19 Mon 9/9/19 14 Jose
3 Build 3rd ISB 3 days 3 days Fri 8/30/19 Tue 9/3/19 21 Jose
4 Ed's wire harnesses 3 days? 3 days Thu 8/22/19 Mon 8/26/19 Jose
5 Chad's wire harnesses 3 days? 3 days Thu 8/22/19 Mon 8/26/19 Jose
6 Build 4th and 5th LHE 8 days 8 days Mon 9/9/19 Thu 9/19/19 15 Jose
7 Build 4th and 5th ISB 6 days 6 days Mon 9/9/19 Mon 9/16/19 24 Jose
8 Build 6th motherboard 3 days 3 days Thu 9/19/19 Tue 9/24/19 6,7 Jose
9 First BT board 5 days 5 days Wed 9/4/19 Tue 9/10/19 3,4,5 Jose
10 2-5 BT boards 10 days 10 days Wed 9/11/19 Tue 9/24/19 9 Jose
11 1 day? 0 days Tue 8/20/19 Tue 8/20/19

12 Finish LHE CCA 20.42 days? 19 days Tue 8/20/19 Tue 9/17/19
13 Ed's bench testing 8.75 days 7 days Tue 8/20/19 Fri 8/30/19 Ed[80%]
14 Eric's software testing 2 days 1 day Fri 8/30/19 Tue 9/3/19 13 Eric[50%]
15 Integrate and test in SN002 4 days 4 days Tue 9/3/19 Mon 9/9/19 14,4,13 Ed[50%],Eric[50%]
16 Integrate and test in SN003 3 days 3 days Mon 9/9/19 Thu 9/12/19 15,4 Ed[50%],Eric[50%]
17 Integrate and test in SN001 2.67 days? 4 days Thu 9/12/19 Tue 9/17/19 2,16 Ed[50%],Eric[50%],Gene
18 1 day? 0 days Tue 8/20/19 Tue 8/20/19

19 Finish ISB CCA 14 days? 10 days Tue 8/20/19 Fri 9/6/19
20 Chad's bench testing 4 days 2 days Tue 8/20/19 Fri 8/23/19 Chad[50%]
21 Eric's software testing 4 days? 2 days Mon 8/26/19 Thu 8/29/19 20 Eric[50%]
22 Integrate and test in SN002 2 days 2 days Fri 8/30/19 Mon 9/2/19 21,20,5 Chad[50%],Eric[50%]
23 Integrate and test in SN003 2 days? 2 days Tue 9/3/19 Wed 9/4/19 22,5 Chad[50%],Eric[50%]
24 Integrate and test in SN001 2 days? 2 days Thu 9/5/19 Fri 9/6/19 3,23 Chad[50%],Eric[50%]
25 1 day? 0 days Tue 8/20/19 Tue 8/20/19

26 Finish BT CCA 24 days? 7 days Tue 8/20/19 Fri 9/20/19
27 Finish Design 1 day 1 day Tue 8/20/19 Tue 8/20/19 Chad
28 Chad's bench testing 2 days 1 day Wed 9/11/19 Thu 9/12/19 9 Chad[50%]
29 Eric's software testing 2 days? 1 day Fri 9/13/19 Mon 9/16/19 28 Eric[50%]
30 Integrate and test in SN002 2 days 2 days Tue 9/17/19 Wed 9/18/19 29 Chad[50%],Eric[50%]
31 Integrate and test in SN003 1 day? 1 day Thu 9/19/19 Thu 9/19/19 30 Chad[50%],Eric[50%]
32 Integrate and test in SN001 1 day? 1 day Fri 9/20/19 Fri 9/20/19 31 Chad[50%],Eric[50%]
33 1 day? 0 days Tue 8/20/19 Tue 8/20/19

34 Finish shore side Iridium testing 6 days? 3 days Tue 8/20/19 Tue 8/27/19 Eric[50%]
35 1 day? 0 days Tue 8/20/19 Tue 8/20/19

36 Finish Building SN002 2 days? 2 days Mon 9/9/19 Wed 9/11/19 22,15 Paul
37 Finish Building SN003 2 days? 2 days Thu 9/12/19 Mon 9/16/19 23,16 Paul
38 1 day? 0 days Tue 8/20/19 Tue 8/20/19

39 Bench Test SN002 3 days 6 days Wed 9/11/19 Mon 9/16/19 22,15,36 Gene,Eric
40 Bench Test SN003 3 days? 6 days Mon 9/16/19 Thu 9/19/19 16,23,37 Gene,Eric
41 Bench test SN001 3 days? 6 days Tue 9/17/19 Fri 9/20/19 17,24 Gene,Eric
42 1 day? 0 days Tue 8/20/19 Tue 8/20/19

43 Tank Test SN001 2 days 2 days Fri 9/20/19 Tue 9/24/19 41 Gene
44 Tank Test SN002 2 days 2 days Mon 9/16/19 Wed 9/18/19 39 Gene
45 Tank Test SN003 2 days 2 days Thu 9/19/19 Mon 9/23/19 40 Gene
46 1 day? 0 days Tue 8/20/19 Tue 8/20/19

47 Sea Test SN001 6 days 3 days Tue 9/24/19 Wed 10/2/19 43 Gene[50%]
48 Sea Test SN002 6 days 3 days Wed 10/2/19 Thu 10/10/19 44,47 Gene[50%]
49 Sea Test SN003 6 days 3 days Thu 10/10/19 Fri 10/18/19 45,48 Gene[50%]
50 1 day? 0 days Tue 8/20/19 Tue 8/20/19

51 Finish Operational Software 20 days? 20 days Tue 8/20/19 Mon 9/16/19 Gene Eric
52 1 day? 0 days Tue 8/20/19 Tue 8/20/19

53 Pre-run Science mission 0 days 0 days Fri 10/18/19 Fri 10/18/19 49,47,48 Gene,Eric
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