Hello all,

With the November MBARI Board Meeting fast approaching, we’ve been thinking about how to align the 2022 proposal process with our ongoing strategic roadmap process. ​​At a fundamental level, MBARI is the sum of our projects. With that in mind, we’d like to take this opportunity to sharpen how these projects align with MBARI’s three overarching strategic goals as outlined in the 2011 Strategic Plan. 

In addition, our partners at the Monterey Bay Aquarium are also working on a new strategic plan. We’d like to use this unique opportunity to identify which projects/PIs connect to their 2022 Conservation and Science priorities.

Please answer the following three questions by no later than noon on Wednesday, September 29th. Please insert your responses directly into this email and reply to both Mandy Allen and Raúl Nava.

1. For each internally funded project that you lead, provide a 3-5 sentence summary written for the general public that captures the essence of what you are doing and why it is important. Please organize your response by project #.

The goal for the Coastal Profiling Float (CPF) Transition to Science Applications project is making the first steps in developing a quantitative understanding of the basic health of the ocean’s coastal zones which “contribute half of the [ocean’s ] global new primary production (Benway et al., 2015)”.  We believe the CPF can serve as the data acquisition platform for a range of science questions relevant to this goal including the effects of a warming climate, increased use of nitrogen fertilizers, ocean acidification, loss of sea ice, decreasing oxygen concentrations and other natural and anthropogenically driven processes. The target “market” for the CPF includes researchers, both inside and outside of MBARI, and policy makers who desperately need real world scientific data to inform their policy decisions. Data generated through routine use of a CPF array in the coastal ocean (and upper 500 meters of the open ocean) could provide valuable biogeochemical data needed to inform fishery managers on the ocean conditions that affect sustainability and drive their policy decisions.    

2. During the proposal process, we asked you to assess how your project proposal fits into MBARI’s three strategic goals by having you assign a specific percentage of the overall effort to each bin. During Phase 1 proposal reviews, we discovered that some teams did not understand how to fully interpret the goals in relation to their self-ascribed “% relevance”. For this reason, we ask that you review your choices and restate them here for each internally funded project by project #.  Your self-reporting is what we use to inform the Board and Packard Foundation how the annual budget is being apportioned in relation to MBARI’s overall goals.

An abbreviated version of the three strategic goals are listed below to help you with this review: 
a. DEVELOP: Develop or adapt innovative technologies for studying and understanding the ocean.
b. UTILIZE: Using that technology to explore and understand how natural ocean systems operate and how they respond to change.
c. TRANSFER: Share the knowledge gained, solutions devised, and the technology developed to communities outside of MBARI. Note that this category is very broad and, in addition to technology transfer, includes education and outreach, public engagement, collaborations, and other works involving academic, non-profit, government, and for-profit entities.

In addition, with the new Strategic Roadmap document in mind, we are now asking you to select the one goal that your project is most closely aligned with. We are aware there will always be overlap, but ask you to self-assign your “home goal”.

[bookmark: _Hlk83800997]Home Goal: Utilize. The primary goal for the Coastal Profiling Float Transition to Science Applications project is to utilize our existing fleet of 3 CPFs to undertake science missions in support of the Chem Sensor lab research goals, in conjunction with our research colleagues at MBARI and in the greater research community.  

3. Highlight any of the 2022 MBA priorities listed below that your research addresses. In one sentence, explain the connection. By answering this question, you will help us identify experts that MBA staff can reach out to as needed for the development of talking points, policy strategies/briefings, etc.

a. Improve the sustainability of global fisheries and aquaculture. This includes abundance, trends, pelagic research, bycatch/entanglement, habitat impacts, water quality (aquaculture impacts).

One particularly appealing target for the CPF would be to collaborate with a specific policy making group, for example California Fish and Game to run an experiment that provides the data products they need in the development of their annual “Commercial Fishing Regulations”. 

1. Ocean ecosystem health
i. Protections (MPAs, Sanctuaries) esp off CA/West Coast
[bookmark: _Hlk83801158]The CPF project was started specifically to leverage the science and technology our lab has developed over the last 20+ years in support of the overarching BGC-Argo work into the coastal ocean which is critical to understanding ocean ecosystem health.

ii. Deep-sea mining
iii. Recover sea otters
iv. Restore ecosystems

1. Climate change
i. Offshore wind siting/impacts
ii. Ocean-climate solutions
iii. Ocean impacts

[bookmark: _Hlk83801211][bookmark: _GoBack]A potential outcome of the Coastal Profiling Float project is to provide data that can help the modeling community improve the climate models currently in use by groups like the IPCC in the same way SOCCOM float data has been used and we expect the GO-BGC float data to be used.
1. Ocean
i. Plastic (and other) Pollution
NA
