ESP Plan Meeting 

25 May 2007
Attending:

Doug Pargett, Chris Scholin, , Scott Jensen





Next milestones: 
· Deep ESP,  August 6,7 (1kDWSM, Neo, Deep CTD, ISUS)
· Networked Surface ESP, Aug 30 – Sept 27 (GG, A1, 2 Moorings, ISUS, CTD, 2 turns)

Agenda:

C-MOP

Center Budget 

Pucks
Number of MFB’s

Items:

1. Their application is ideal for ESP, but their requirements are not to the point that we know that a core can support them. They will likely want a core with MFB and PCR, and that is still in the development stage.
2. Ideal to have a collaborative project. Get salary support for the engineering time.

3. Mid-June the grant office should have projection capability. 

4. Need to get a clarification on the center income. Pinto looks at the bottom line. Need a clarification of the Center rebate and the

5. 1k D-ESP in Aug is it worth it. For ASTEP, we won’t have any publishable success for ASTEP (within our current budget) unless we do that. ~35k additional (to the 15k promised) for the two day deployment.

6. 1k Aug is a go (1 or two day op).

7. Chris will come up with the puck count for a “Set” (about 150 pucks) for one machine. Need to plan costs for how many sets? Probably 2 at minimum.
8. Network deployment support will come from other projects. 

9. Need to plan the network deployment turn-over and cost balance.

10. Need minimum of 3 MFB’s plus spares, (Us, Moore, ASTEP, 1 more if UCSC wants one.)

