ESP Weekly Meeting 

05Apr07
Attending:

Doug Pargett, Chris Scholin, Cheri Everlove, Brent Roman





Next milestones: 
· Surface ESP, April 16 - May 7 (23 days, GG, Surface Mooring, CTD)

· Surface ESP, May 17 - June 12 (28 days, GG, Surface Mooring, CTD, ISUS)

· Deep ESP,  August 6,7 (1kDWSM, Neo, Deep CTD, ISUS)
· Networked Surface ESP, Aug 30 – Sept 27 (GG, A1, 2 Moorings, ISUS, CTD)

Schedule:
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Old Items:

1. Scott has a fix, Jose is getting the board. Voltage limitation on the GPS modem makes it hard to power. We are looking into the remaining options.
2. Battery connector boards are ready. Using existing battery boxes, oil filling for the alkalines. Jose has ordered the connection boards.
3. Brent to review that with Cheri. User Scholin is the software to deploy. Neo to use user Brent code. (Brent’s sandbox.)
New Items:

4. Cold room for GG, Scott says that we need to cold room. The current syringe was there for the deep deployment. Manip changes also need cold room.

5. Someone () sets up sample on Sunday morning, call Brent. Brent to light off on Sunday morning.

6. Roman to set-up cold room for 10C thru Tuesday.
7. Need an instrument log.
8. Memory use problem on Ruby. Brent wants to run a shuffle puck this evening.

9. Should we do Email notification from GG, since we have check pointing? It’s a good idea, but would be a code change, so NO for this deployment, but yes for May.

10. Dow we have the Flash memory for all the high-res images? Will work out form the mission script this afternoon.

11. 4kD requirements will be emailed out after quick review with Chris.

12. March 1-page submitted to MT.

13. Neo is getting a replacement Manip (transplanted to GG). Could be ready next week.
14. Will be dry operated and distilled water testing can be in the Tech Transfer lab.
15. Then Neo goes to the ESP lab for reagent and script testing.

16. When GG’s in the water, the science crew will need to put together a plan for checking Neo for science.

17. PO’s; all of Cheri’s are there, all of Scott’s, most of Mike’s. (Trying to get to 90%) Cheri will send that to Chris today.

2008 Planning

18. Call for proposals, WHOI is prime, 2 machines (built in 2008) transferred to them. Bulk of tech-xfer in ’09, in 2010 WHOI runs them themselves. 
a. Need to have a bid value (T&M) for 1 machine. Cheri and Doug to work on today. Includes mooring, battery boxes, radio, shore side, base level functional mooring. (no CTD, no ISUS, etc)

b. Need to coordinate core builds (C-MORE, Moore, WHOI, etc)

c. Machines are owned by MBARI, but on contractual offsite to WHOI. 
d. Y1 (10/07-9/08): Deploy April of 08 (optional), procure
Y2 (10/08-9/09): Build (oct-mar) of 2 cores, 2 moorings, Deploy April 09
Y3 (10/09-9/10):

19. MERHAB has made 1st round cuts. We’re still in.

20. NSF (renewed 701312) would start roughly Jan 1, 08. But can be very flexible schedule.
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		4-Mar		5-Mar		6-Mar		7-Mar		8-Mar		9-Mar		10-Mar				Mar 12 -16

																		GG onto surface lid, Check Mooring Gear, Test DA

		11-Mar		12-Mar		13-Mar		14-Mar		15-Mar		16-Mar		17-Mar				Mar 19 - 23

												GG un-lid, Test tank new housing						Chris, Joe? Run new piezo arrays,

		18-Mar		19-Mar		20-Mar		21-Mar		22-Mar		23-Mar		24-Mar				Mar 26 - 30

				Put lid on GG				Test DA Scripts										DA testing, stage mooring gear for cold test

		25-Mar		26-Mar		27-Mar		28-Mar		29-Mar		30-Mar		31-Mar				Apr 2 - 6

																		stage cold test, cold test, power budget

		1-Apr		2-Apr		3-Apr		4-Apr		5-Apr		6-Apr		7-Apr				Apr 9 - 13

										+/- DA, Load Reagents for thru dep + post QC		Pre-can QC, B, HAD, I, run with power monit/radio as with mooring, cold room mission written, start cold soak		Soak				deploy. Prep, ESP Shore ready,

		8-Apr		9-Apr		10-Apr		11-Apr		12-Apr		13-Apr		14-Apr				Apr 16 - 20

		Load FSW for negs, start remotely		(noon) Start pos		prep pucks, end cold test, thaw overnight		Load Pucks, can?		Can, postcan QC		Assemble mooring, prep for ship

		15-Apr		16-Apr		17-Apr		18-Apr		19-Apr		20-Apr		21-Apr

				Load on ship, deploy






